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Note on methodology
Parmalat S.p.A., in its capacity as a public interest entity (pursuant to Article 16, Section 1, of Legislative Decree No.
39 of January 27, 2010), Parent Company of a Group with maximum dimensions in terms of employees, financial
position and net revenue that exceed the thresholds of Article 2, Section 1, is subject to the implementation of
Legislative Decree No. 254 of December 30, 2016 (hereinafter “Decree 254”) “implementation of Directive
2014/95/EU of the European Parliament and Council of October 22, 2014, amending Directive 2013/34/EU insofar
it concerns the disclosure of non-financial information and information about diversity at certain large companies
and groups.”
This Consolidated Non-financial Statement (hereinafter also “NFS”) of the Parmalat Group at December 31, 2017
was prepared in accordance with the provisions of Decree 254 and constitutes a separate document from the
Report on Operations but is an integral part of the documents accompanying the “2017 Annual Report.” The NFS
was prepared in accordance with the GRI-referenced option provided under the GRI Standards (2016) of the Global
Reporting Initiative and using the Reporting Principles defined by the “GRI Standards:101 Foundation.” More
specifically, this document is referenced to the “Topic Specific Standards” listed in the “Table of Correlation with
Legislative Decree 254 and the GRI Referenced claims.”
The NFS includes the data for the Parent Company and the subsidiaries consolidated line by line, “to the extent
deemed necessary to provide an understanding of the Group’s operations, its performance and results and the
impact it produced.” The consolidation boundary for the Group’s activities subject of this report was defined using
a methodology for the selection of “significant” subsidiaries based on the use of certain quantitative parameters
set forth in Legislative Decree No. 254/16 and on the results of specific assessments carried out within the
framework of Enterprise Risk Management, whose catalog of risks was used to extract, specifically, those that are
most closely related to the specific issues described in Legislative Decree No. 254/16. The information contained in
the NFS refers to the companies included in the scope of consolidation used for the 2017 consolidated financial
statements, except for:
-

the financial companies, i.e., Dalmata S.p.A., Parmalat Belgium SA and Curcastle Corporation NV;

-

the companies not deemed significant for reporting on the topics listed in the Decree, i.e., Sata Srl,
Lactalis Export Americas, A.D. Brands S.A., Parmalat Bolivia Srl, Parmalat del Ecuador SA, Lacteosmilk SA,
Lacteos Algil Guatemala S.A. de C.V., Parmalat Paraguay SA, Parmalat Perù s.a.c., Parmalat Botswana (Pty)
Ltd, Parmalat Produtos Alimentares sarl, Parmalat Swaziland (Pty) Ltd, Parmalat NZ Limited, Parmalat
International Pte Ltd and Parmalat Hong Kong Limited); and

-

the companies acquired in 2017, i.e., Silac Commerciale Srl, Karoun Dairies LLC, Karoun Dairies Properties
LLC, Central Valley Cheese Inc, La Vaquita Holding S.p.A., Inmobiliaria Industrial Codigua II S.p.A., Lacteos
del Sur S.A., Transportes Codigua S.p.A., Agroindustrial Codigua S.p.A., Agrocomercial Codigua S.p.A.,
Transportes Kumey S.p.A. and Lacteos Kumey S.p.A. for which, consistent with the prevailing
interpretation, as represented in the Consob Explanatory Report of January 19, 2018, and in view of the
limited time span elapsed since acquisition, it was decided to begin the consolidation of non-financial
information starting on January 1, 2018.

Any additional limitation of the abovementioned boundary are shown in the “Table of Correlation with Legislative
Decree 254 and the GRI Referenced claims.”
The NFS provides a report on issues concerning personnel management and human rights, occupational health and
safety, the environment, engagement with local communities, management of the supply chain and fight against
corruption, viewed as significant and material in accordance with a specific and established process that takes into
account Parmalat’s specific activities, illustrated below in this document (see the chapter entitled “Sustainability
and Parmalat”).
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In order to make the reporting of information uniform and facilitate the linkage with the topics listed in the
applicable legislation, for each topic this report shows the materiality of the issue relative to Parmalat’s activities,
the inherent risks, the policies and commitments and the results achieved and monitored through ad hoc
indicators capable of representing the results of operation.
The data and information in this Statement, refer to events that occurred during the reporting year, that arise from
business activities and are identified based on the materiality analysis performed in accordance with Decree 254.
The reporting process, in line with the reporting procedures followed for the Group’s consolidated financial
statements, requires the definition of a Reporting Package centrally validated and sent to designated key users at
each Parmalat Group company for the collection of information. The Packages are centrally collected by the
Consolidated Financial Statements function and verified, gathered and consolidated by the relevant functions,
using data extracted from Company IT systems and internal reports.
The data for 2016 are provided exclusively for comparative purposes, so as to allow an assessment of the Group’s
dynamics over an intermediate term time horizon. In addition, whenever the quantitative information provided in
this document required the use of estimates, this detail was appropriately disclosed in each chapter.
As required by ISAE 3000 Revised, this document was the subject of a Limited Assurance process performed by
independent auditors. This verification was performed in accordance with the procedures explained in the “Report
of the Independent Auditors” annexed to this document.
The Board of Directors of Parmalat S.p.A. approved this Consolidated Non-financial Statement on March 15, 2018.
The NFS at been posted on the Company website (www.parmalat.com).
.
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Identity of the Company1
Parmalat overview
Parmalat S.p.A., is a company on the Online Stock Exchange, controlled by the Lactalis Group since July 15, 2011,
with headquarters in Italy, in Collecchio (PR). The Parmalat Group is a world leader in the production and
distribution of foods that are irreplaceable for everyday wellness: milk and dairy products (yogurt, cream-based
sauces, desserts and cheese) and fruit beverages.
More than 26,000 people work at Parmalat locations in Europe, the Americas, Africa and Australia. The Group has a
direct presence in 24 countries and operates 93 production sites. Parmalat has a strong tradition of innovation and
develops high value-added products to improve the nutrition of its consumers. The Group’s product portfolio includes
global brands, such as Parmalat for milk and dairy products and Santàl for fruit beverages; international brands, such
as Zymil and Vaalia, used for functional products with a high value-added; other strong local brands, such as Beatrice,
Lactantia, Black Diamond and Astro in Canada; Pauls, Ice Break, Oak, Breaka, Harvey Fresh, Tamar Valley and Ski in
Australia; Centrale del Latte di Roma, Chef, Berna, Sole, Puro Blu and Carnini in Italy; Sorrento in the United States of
America; Balkis, Batavo, Boa Nata and Elegé in Brazil; Bonnita, Everfresh, Steri Stumpie and Melrose in South Africa;
Frica and La Campiña in Venezuela; Esmeralda, El Ciervo and Mariposa in Mexico; Galbani and Président, brands
licensed on an exclusive basis to the LAG Group, for the entire Western Hemisphere.

Mission
Parmalat is a food-industry group with a multinational strategy that seeks to increase the well-being of consumers
throughout the world. The ultimate purpose of the Group is to create value for its shareholders while adhering to
ethical principles of business conduct, to perform a useful social function by fostering the professional
development of its employees and associates, and to serve the communities within which it operates by
contributing to their economic and social progress.
The Group’s objective is to establish Parmalat as one of the top players in the global market for foods with high
value added, which deliver improved nutrition and wellness to consumers, and attain clear leadership in selected
product categories and countries with high growth potential.

Values of the Group
Parmalat is committed to achieving the highest standards of Corporate Governance and Social Responsibility
within the Group and complying with the principles of business ethics, honesty and fair dealing, with the utmost
respect for the laws governing its industry.
Parmalat’s fundamental values are:
1. Ambition
Performance, Continuous Improvement, Employee Training and Development.
2. Engagement
Entrepreneurship, Tenacity, Responsibility, Loyalty.
3. With simplicity
Accessibility, Transparency, Pragmatism.

1 The data and information contained in this chapter refer to the entire scope of consolidation of the Group's consolidated financial statements
at December 31, 2017, making them homogeneous with those listed in the Report on Operations.
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Strategy
The Group’s strategy is aimed at creating value for all shareholders and stakeholders and is based on the following
fundamental milestones:
-

-

Consolidating and growing the business in those areas where the Group is already present and
expanding geographically to emerging and strategic countries, with the aim of achieving a balanced
development between mature and emerging countries;
Strengthening its positions as a leader or co-leader in the markets where it operates;
Establishing a presence in all dairy categories (milk, cheese, yogurt, cream, butter, powdered milk and
desserts) and in the fruit juice category, with a complete product portfolio;
Leveraging its portfolio of brands, both global and local, that occupy preeminent positions in the markets
where they compete;
Pursuing continuous innovation to provide optimum responses to customer needs and new consumption
habits;
Benefiting from the technological knowhow and the brand portfolio of the Lactalis Group;
Guaranteeing the quality and safety of its products through constant controls at every phase of the
production process, from the selection of raw materials to the testing of finished products;
Continuously improving operational and production processes with the aim of achieving industrial
excellence;
Deploying a constant commitment to the development of the Group’s activities with a sustainability
approach at every phase of each product’s lifecycle, “from the field to the table.”

Business Model
Parmalat is a multinational entity that produces and markets its products with the objective of satisfying the wellbeing of its consumers worldwide.
Parmalat addresses different markets and different cultures and, necessarily, different needs; this entails
continuous challenges to satisfy the needs of all consumers, acting both directly, i.e. through its own organization,
and indirectly, through the active engagements of the players in its value chain, beginning with the suppliers of
raw materials up to the suppliers that the Group uses in the logistics and distribution areas: all of these actors are
present in the different areas where the Group produces and markets its products.
To face these challenges, the Group has engaged for several years in activities designed to develop a sustainable
business as it relates to the environment and the communities within which it conducts its business activities.
The objective is not merely to reduce the potential impact on the territories were the Group operates, but also to
provide meaningful contributions in economic and social terms, with the knowledge that creating value in an
increasingly competitive context is the true challenge of the future. In this regard, one of the key factors of
Parmalat’s success at the global level is its ability to innovate and develop, produce and market product that are in
tune with new market needs and capable of continuing the development of a trust-based relationship with its
consumers.
With this in mind, the Group is constantly pursuing investments aimed both at innovating and increasing and
optimizing its production capacity, so as to meet demand from its customers, while at the same time guaranteeing
the quality of the raw materials used for the product being marketed. Ongoing investments are also carried out to
improve energy efficiency, environmental sustainability and the safety of work environments.
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Sustainability
at Parmalat

Sustainability at Parmalat
The Parmalat Group, while it has not yet formally adopted a Sustainability Plan, considers sustainability a key
factor of its operations. Consequently, its commitment encompasses all aspects of the Group’s activities, starting
with the procurement of raw materials, along the entire production process, up to the supply and distribution of
its products to consumers and numerous commercial partners. This commitment is also applied to the
management of human resources (particularly with regard to their development and occupational safety), the
management of the environmental impact and, more in general, all of the communities within which the Group
operates or whose activities generate an impact.
Even though this is the first year of preparation of a global and structured report regarding non-financial/economic
topics , the Group had been monitoring for several years numerous indicators regarding product quality, personnel
management and environmental issues.
This monitoring activity, carried out with a continuous improvement approach, provided a starting point in the
planning and implementation of important operational investments in recent years, aimed at ensuring compliance
with regulations, improving manufacturing efficiency and reducing the risks (and impacts) deriving from
consumption of raw materials, effluent discharge, potential spills, emissions and waste production, and reducing
accidents and injuries at the Group.
The reference documents is the Code of Ethics of the Parmalat Group, which provides a framework for business
activities, starting with the Group’s Mission and values for its employees. The Group’s ultimate purpose is to create
value for its shareholders by respecting the principles of ethical business conduct, performing a useful social
function by promoting the professional development of its employees and serving the communities within which it
operates, contributing to their social and economic progress. The Company values of ambition, engagement and
with simplicity provide guidance for the conduct of employees and associates.
This approach presumes a relationship based on trust with the numerous stakeholders who gravitate in the
Group’s sphere of activity. The Group carried out a mapping of its stakeholders, identifying their degree of
influence and analyzing the significance that industry sustainability issues have for them. The chart that follows
presents a map of the Group’s stakeholders:
Trade associations
Authorities, local governments and control entities

Business partners

Consumers

Employees and unions

Suppliers

Customers

Local organizations and NGOs

Local communities

Shareholders and investors

The Consolidated Non-financial Statement of the Parmalat Group focuses on the importance (materiality ) of the
various issues related to its activities. Accordingly, the Group carried out a materiality analysis process, performed
in accordance with the sustainability reporting guidelines of the GRI (Global Reporting Initiative), aimed at
identifying the issues that could have a considerable impact on the Group’s ability to create value over the near,
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intermediate and long-term and are most relevant for the Group and its stakeholders: information about these
issues, deemed capable of influencing the decisions of the stakeholders and have an effect on the Group’s
economic, environmental and social impact is reported in this Non-financial Statement. The validation process of
the materiality matrix was completed with the approval of its content by the Board of Directors on September 12,
2017.
The results developed through the materiality analysis are depicted in the matrix provided below; it consists of a
graphic representation of the importance assigned to each topic from the standpoint of the Group’s management
and the stakeholders that it identified. These topics were reorganized and aggregated in a manner that would
provide a more effective representation. In the chapters that follow, these topics are linked with each area to
which Decree 254 is applicable.
1

High

Materiality Matrix

5.0
Defense of diversity of
employees and nondiscrimination

Compliance and Risk management

Health and Safety of
consumers

4.5
Respect of human rights
Research and Development for
sustainable products

Raw material management
Management of health and
safety of workers

Relevance for stakeholders

4.0
Management of water consumption
and discharges

Relations with local communities
and authorities

Sustainable management of supply chain

Waste management

3.5

Anti-corruption

Employees training and
development

Human capital management

3.0

Sustainable governance
Energy efficiency

Emissions management

Industrial relations

2.5

Low

2.0

1.5
1.5

Low

2.0

2.5

3.0

3.5

4.0

Relevance for Parmalat

4.5

High

5.0

LEGEND

Social
Social
-

Local and international communities
Product responsibility
Work practices

Environmental
Transversal

1

Material topics concerning the creation of value for stakeholders are a prerequisite of the Group’s business model.
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Governance Structure
Parmalat S.p.A., a company listed on the Italian Online Stock Exchange (Mercato Telematico Azionario – MTA)
adopted the conventional management and control system pursuant to which, the functions of the Shareholders’
Meeting notwithstanding, the Company’s management is entrusted to the Board of Directors and the control
function is performed by the Board of Statutory Auditors. The independent auditing of the financial statements is
performed by external auditors, retained by the Shareholders’ Meeting.
The governance model is completed by a complex of powers and proxies, internal control procedures, the
Corporate Governance Code, the Code of Ethics, the Code of Conduct Regarding Internal Dealings and the
Organization, Management and Control Model pursuant to Legislative Decree No. 231/01, all approved by the
Board of Directors and all binding on Directors, Statutory Auditors, employees and, in some cases, parties that
enter into contractual relationships with the Company.
Consistent with the Company Bylaws, the Board of Directors appointed a Chief Executive Officer to whom it
entrusted the management of the Company, reserving certain issues for its exclusive jurisdiction.
The Chairperson of the Board of Directors exercises the powers assigned by the Bylaws and is the Company’s legal
representative.
Pursuant to the Bylaws, the same person cannot serve concurrently both as Chairman and Chief Executive Officer.
The Board of Directors established two internal committees that provide consultative and proposal-making
support to the Board of Directors: the Control and Risk Committee (which also serves as the Committee for
Related-party Transactions) and the Nominating and Compensation Committee.
On July 12, 2016, the Board of Directors of Parmalat S.p.A. reaffirmed its endorsement of the recommendations of
the Corporate Governance Code for Listed Companies, as updated in July 2015 by the Corporate Governance
Committee sponsored by Borsa Italiana S.p.A.
Parmalat S.p.A. is subject to guidance and coordination by B.S.A. S.A.; the Board of Directors verified that the
Company meets the requirements of Article 16 of the Market Regulation approved by the Consob with Resolution
No. 20249/2017.
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Main risks of non-financial nature
The Parmalat Group has been using for some years an Enterprise Risk Management (ERM) model. Through this
model, called RiSA (Risk Self-Assessment), the main risk inherent in the exercise of business activities can be
mapped, assessed and managed transversally; they can then be monitored and mitigation plans can be defined.
This risk management model also provides support for management’s strategic choices and the decision-making
process and fosters the creation of value for the stakeholders over the long term.
Risk and uncertainties are mapped at the country level through a self-assessment process that calls for their
assessment based on the probability of occurrence and impact. Risk events are mapped taking into account the
Group’s strategic objectives and, based on their nature, are classified into four categories: strategic, operational,
compliance and reporting. Subsequent to the assessment activity, when necessary, risk mitigating measured are
introduced, followed by the definition of action plans, the implementation progress of which is monitored by the
Internal Auditing function.
In addition to the ERM process, the Parmalat Group relies on specific safeguards developed within its business
management systems. In that regard, the Group adopted a series of protocols/management system that provide
protections against specific risks regarding various topics including: the environment, occupational health and
safety, food safety, quality and fight against corruption (by way of example: OHSAS 18001, ISO 14001, ISO 22000,
ISO 9000, ISO 22005, IFS, BRC, HACCP and the Organization, Management and Control Model pursuant to
Legislative Decree No. 231/01). With regard to each topic, the Group engages in continuous improvement
activities that facilitate an effective management of non-financial risks.
The main risks of a non-financial nature identified through the activities pursued by the Parmalat Group that are
related to the topics expressly mentioned in Legislative Decree No. 254/2016 include the following:
•
•
•
•
•
•
•

risks related to personnel management and human rights (e.g., risks related to the loss of ability to attract
talented resources, risk of non-compliance with regulations);
risks related to occupational health and safety;
risks related to the health and safety of consumers (e.g., the risk deriving from an alleged non-conformity
of a product);
environmental risks;
risks related to the engagement with local communities (e.g., reputational risk);
risks related to supply chain management (e.g., risk of excessive harmful emissions caused by transport
vehicles, market unpredictability);
risks related to active and passive corruption (e.g., risk of fraud and corruption related to the
procurement process and risk of fraud and corruption in the sales and marketing process).

The risks listed above and the mitigation activities and management policies for the corresponding topics are
reviewed in the paragraphs that follow.
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Organization, Management and Control Model
Parmalat S.p.A. and its Italian subsidiaries, when deemed appropriate, adopted an Organization, Management and
Control Model pursuant to Legislative Decree No. 231/2001 (hereinafter “the Model”), based on a risk assessment
process that made it possible to map those activities within which potential risks deriving from the perpetration of
the crimes listed in Legislative Decree No. 231/2001 could be identified. The Model, which also addresses some of
the issues of Decree No. 254/2016, is continuously updated in order to ensure that it is constantly aligned with the
applicable regulations. At this point, regarding potentially unlawful conduct, the Group has identified the main
activities that could entail the risk of perpetration of the following crimes:
• crimes against the Public Administration;
• corporate crimes, including the crime of corruption between private parties;
• market abuse crimes and administrative violations;
• involuntary manslaughter or serious and extremely serious bodily harm resulting from violations of
occupational health and safety laws;
• receiving, laundering and using money, assets or benefits of unlawful origin, including self-money
laundering;
• crimes against industry and commerce and crimes involving the counterfeiting of currency, public credit
instruments, revenue stamps and identification tools or signs;
• crimes involving copyright violations;
• environmental crimes;
• crime of employing citizens of a foreign country who are not lawful residents.
For each one of the types of crimes listed above, the corresponding sensitive activities were identified and the
general principles that guide the Parmalat Group in defining the organization and management rules for the
abovementioned activities and the respective prevention procedures were identified.
The Supervisory Board (SB) is the entity responsible for monitoring, on an ongoing basis, the implementation of
and compliance with the Model and ensure that it is kept up-to-date. In addition, the Group Internal Auditing
function performs audits of the internal control system relative to its compliance objectives regarding laws and
standards, as well as Company regulations and procedures, with special emphasis on the Organization,
Management and Control Model pursuant to Legislative Decree No. 231/2001.
Parmalat promote the dissemination and effective knowledge of the Model and punishes any behavior that is
contrary to law and does not comply with the provisions of the Model and the Code of Ethics. All parties to whom
the Model applies are required to cooperate for its full and effective implementation, immediately reporting any
violation. Parmalat also requires the implementation of mandatory training programs, with the aim of ensuring
and effective knowledge of the Decree, the Code of Ethics of the Parmalat Group and the Model by Parmalat’s
employees.
Parmalat promotes the adoption of the Model or, in general, of principles and organization and control rules
consistent with those of the Model also by foreign subsidiaries that do not operate in Italy. To that effect, Parmalat
adopted the “Guidelines pursuant to Legislative Decree No. 231/2001 for the foreign subsidiaries of Parmalat
S.p.A.,” specifying the organization principles and rules of conduct that the abovementioned companies are
required to comply with, while respecting the laws applicable in the countries where they are located and with
their existing organizational structure and internal policies.
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Policies adopted for socio-environmental issues
The Group adopted Policies and Guidelines to foster a responsible approach to the management of operating
activities in the different areas of the Company. These documents, which are based on the principles of loyalty,
transparency, honesty and integrity, define the reference principles for managing the social and environmental
issues addressed in the Decree. The goal is to increase awareness of these issues while at the same time sharing
best practices within the Group. The management of operating activities is often characterized by a strong local
connotation, which has an impact at the procedural level, where local specificities are taken into account, in line
with the principles upon which the Group is based, while fully complying with the reference regulations in the
countries where the Group operates. The table below provides an overview of the Group’s main guidance tools for
the socio-environmental issues defined by Legislative Decree No. 254/2016. An adequate disclosure of the policies
pursued by the Group is provided in the chapters that follow.
People, health and safety and human rights

Supply chain

Documents: Group Code of Ethics, Health and Safety
Documents: Group Code of Ethics, Supplier Quality Management Process
Guidelines for the People of the Group
Commitment to:
Commitment to:
- promote a work environment and conduct characterized - in all major contracts demand that suppliers respect the principles of
by:
the Declaration of the Human Rights, of national and international
respect for the dignity of each individual;
laws and of the values stated in the Code of Ethics;
professional development of employees and
promotion of equal opportunities;
- protect the occupational health and safety of the Group’s - promote collaborative relationships consistent with best professional
employees at all locations where they are asked to
standards and best practices regarding ethics, health and safety
perform their work activities, promoting a responsible
protection and respect for the environment;
behavior by everyone.
- pay maximum attention to ensuring that suppliers of goods and/or
food items comply with the highest quality standards in their
production process.
Product quality and safety

Anti-corruption

Documents: Organization, Management and Control Model, Guidelines
Documents: Group Code of Ethics, Group Quality Policy
Pursuant to Legislative Decree No. 231/2001 for Foreign Subsidiaries of
Parmalat S.p.A.
Commitment to:
Commitment to:
- pay maximum attention to quality, safety and the hygiene - perform all activities with loyalty, fairness, transparency and honesty,
of the Group’s production processes and food items,
while respecting legality;
pursuing a path of continuous innovation;
- provide accurate, complete and truthful information so as - engage in a correct and transparent behavior;
to enable consumers to make a rational and informed
decision;
- prohibit the giving or promising (or receiving/accepting), directly or
- encourage the adoption of standards of high responsibility
indirectly, money, gifts or benefits of any type on a personal basis, to
in the promotion of Group products and base advertising
(from) third parties (Public Administration, associations, other
campaigns on transparency about the characteristics of
organizations of a similar nature, customers, suppliers and private
the goods being produced and marketed and on respect
third parties) for the purpose of obtaining an undue benefit
for the dignity of individuals and the protection of children.
personally or for the Group.

Environment and Local Communities
Documents: Group Code of Ethics
Commitment to:
- respect regulations in force regarding environmental protection and adopt measures best suited for preserving the environment;
- respect the environment as a resource that must be protected for the benefit of local communities and future generations;
- promote employee engagement in the risk prevention and environmental protection processes;
- take into account the needs of local communities and contribute to their economic and social development.
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Main achievements of 2017

> 300,000 training hours

- 13.4% of accidents at
the workplace
- Packaging (- plastic and
+ recycled paper)
+ environment

15 research and
development centers,
140 employees

Cogeneration and trigeneration
plants in Collecchio:
energy efficiency > 82%
CO2 emissions -15%
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93% of our employees
have a permanent
contract, of which
31% are women

4,768 new hires

various initiatives
to reduce energy
consumption

88% of purchases
from local suppliers

93% of plants HACCP
45 millions of checks
on the products
900 dedicated people
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Personnel Management and Human Rights
Parmalat officially incorporated its commitment to respecting human rights and managing equitably its human
resources with the adoption of a Code of Ethics that constitutes the foundation of the Company’s culture. This
Code represents a complex of principles that are obligatorily implemented through the policies and procedures
that govern the Company’s activities. Specifically, the policies and procedures that guarantee the respect of human
rights and a fair management of human resources, at all stages of the Company’s activities (from recruitment and
hiring to the end of the employment relationship), are listed below:
-

Group Policy on Workplace Sexual Harassment;
Group Policy on Equal Opportunity for Men and Women in the Workplace;
Group Policy on Parental Relationships in the Workplace;
Group Guidelines on Recruitment and Hiring.

The companies of the Parmalat Group fully respect the provisions of laws and regulations governing diversity rights
and protections. Industrial relations and relations with trade unions are carried out in compliance with the
requirements of labor laws and collective bargaining agreements.
Its human capital is for the Parmalat Group one of the essential drivers for the constant and sustainable growth of
its business, and the correct management of this asset makes it possible to manage potential risks inherent in the
loss of attractiveness towards talented employees, whether they are already part of the Group or intend to join it.
The management of human resources is carried out through career development and company benefits programs,
while constantly and continuously respecting the rights of individuals. The existing policies, specific to each
individual country, cover the following topics: from the initial phase of employee recruitment and hiring, to the
identification of talented resources, to training and career growth paths. The policies that are most closely related
to the area of human rights are those that deal with equal opportunities, harassment, discrimination and violence.
With regard to the topic of equal opportunities, Parmalat ensures compliance starting from the personnel
recruitment and hiring phases through the employee’s entire working relationship, without making any distinction
based on gender, sexual orientation, age, marital status, physical appearance, nationality, disability, political or
religious belief. Some Group companies (specifically those in Australia, Romania, South Africa and the United
States) prepare an annual sustainability report/plan to further underscore Parmalat’s attention and commitment
for the topics of occupational safety, respect for the environment and respect for human rights. An extremely
important factor in avoiding the occurrence of discriminatory events in the workplace is the periodic training
provided to all employees, which covers in a broader sense the issues of harassment, bullying and diversity. In
addition, any employee can contact the Group, with total freedom and confidentiality, through a dedicated
channel (email or telephone contact) or directly through the Human Resource Department, in the event that any
such episodes were to occur. In the case of the Italian subsidiary, the Supervisory Board has been designated as
the recipient of reports concerning suspected violations of the Code of Ethics, with responsibility for taking any
actions that may be appropriate under the circumstances.
Training is one of the fundamental tools with which Parmalat supports the growth and development of its
resources. Depending on the needs that must be addressed, Parmalat develops training paths addressed at the
different levels and functions within the organization, so as to broaden the competencies of its resources and
support them in their professional development. The training programs offered by Parmalat can be classified into
the following categories:
-
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Management development paths;
Technical training;
Foreign language training (English, French, Italian for foreigners, etc.);
Occupational safety training.
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To support the management and development of its human resources, Parmalat adopted a performance
management system (PLUS) applied throughout the Group, thanks to which employees are periodically assessed in
terms of their objectives, technical competencies, managerial competencies, and conduct; the performance
assessment does not only provide an evaluation opportunity, but also an most importantly is an occasion for
defining the development plans for the resources involved in the process, analyzing any risk components and fine
tuning the respective action plans. More than 4,500 Group employees are included in PLUS.
The Group offers on a regular basis training internship opportunities, aimed at students and recent university
graduates from different fields of study; in Italy, training apprenticeships are also offered to students from upper
secondary schools in the School-Work Alternating modality. Internships represent the main channel to join the
Company for junior resources with no prior work experience.
The risks identified for each country concern potential non-conformity with relevant regulations, loss of qualified
staff and inefficient allocation of personnel to critical functions. There are also some more specific risks that
depend on the conditions in each country. For example, for a company headquartered in South Africa or
Venezuela, there is a constant risk of political instability that could result in a lack of basic services and critical
financial situations. To mitigate those risks, the Group has implemented programs aimed at strengthening the
staff, improving the control systems in the hiring phase and maintaining the work relationship with employees,
providing continuous training to existing resources and implementing emergency plans in response to
extraordinary events.
Lastly, Parmalat promotes numerous initiatives aimed at guaranteeing the well-being of its employees and an
adequate balance between personal and professional life. More specifically, depending on the individual countries
(hence, on the regulatory and social benefit context and level in the collective bargaining agreements), the
following types of benefits are provided:
-

-

-

work-life balance programs, such as, for example, the possibility of part-time work upon reentry after
maternity leave or other support requiring conditions, types of agile work arrangements and flexible
scheduling;
medical and accident insurance;
pension plans;
reimbursement of school related expenses for children of employees or the employees themselves;
initiatives in the areas of health and wellness.

Performance Indicators

Overview of Parmalat’s staff
At December 31, 2017, the Group’s total staff numbered 26,234 employees (26,180 in 2016). With data based on
the perimeter used for reporting purposes, the Group’s staff numbered 24,661 employees at December 31, 2017
(25,892 in 2016). The reduction in the number of employees that occurred in 2017 compared with the previous
year is due primarily to a reorganization of the Brazilian operations.
The Group’s commitment to long-term collaborative relationships with its employees is demonstrated by the high
percentage of staff hired on a full time basis, which reached 93% of the total staff, in line with the percentage in
2016. The remaining 7% was hired with part time employment contracts.
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Employees by type of contract (full time/part time employment) by gender
2017
2016
number
Women
Men
Total
Women
Men
Europe
Total employees
Full time employment contract
Part time employment contract

Total

1,086
968
118

2,174
2,069
105

3,260
3,037
223

1,107
995
112

2,166
2,044
122

3,273
3,039
234

North America
Total employees
Full time employment contract
Part time employment contract

1,414
1,393
21

3,295
3,250
45

4,709
4,643
66

1,404
1,379
25

3,286
3,217
69

4,690
4,596
94

Latin America
Total employees
Full time employment contract
Part time employment contract

4,525
4,050
475

7,029
6,368
661

11,554
10,418
1,136

5,131
4,683
448

7,745
7,087
658

12,876
11,770
1,106

Africa
Total employees
Full time employment contract
Part time employment contract

732
714
18

2,008
1,974
34

2,740
2,688
52

705
662
43

1,988
1,925
63

2,693
2,587
106

Australia
Total employees
Full time employment contract
Part time employment contract

605
536
69

1,793
1,547
246

2,398
2,083
315

575
510
65

1,785
1,565
220

2,360
2,075
285

Total employees
Full time employment contract
Part time employment contract

8,362
7,661
701

16,299
15,208
1,091

24,661
22,869
1,792

8,922
8,229
693

16,970
15,838
1,132

25,892
24,067
1,825

1

number
Full time
Part time
Total

Employees by type of contract (part time/full time) and gender
2017
2016
Women
Men
Total
Women
Men
8,010
15,899
23,909
8,587
16,641
352
400
752
335
329
8,362
16,299
24,661
8,922
16,970

Total
25,228
664
25,892

In 2017, 97% of the staff was hired with full time employment contracts, in line with the data for 2016; the
remaining 3% was hired with part time employment contracts.

1
The definition of part time is not applicable in the United States because employees are classified based on the national legislation in effect
(“At will employment”) according to which either party can terminate the employment relationship at any time. For the purposes of this
document, Parmalat employees in the United States were considered as having been hired with a full time contract.
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Entry turnover by age bracket and gender
2017
UOM
Women
men
Total

Women

2016
Men

Total

Europe
Total employees hired
≤ 29 years
30 - 50 years
≥ 51 years
Entry turnover

number
number
number
number
%

177
80
86
11
16%

302
134
152
16
14%

479
214
238
27
15%

258
90
147
21
23%

348
132
192
24
16%

606
222
339
45
20%

North America
Total employees hired
≤ 29 years
30 - 50 years
≥ 51 years
Entry turnover

number
number
number
number
%

260
124
107
29
18%

593
287
239
67
18%

853
411
346
96
18%

308
139
127
42
22%

644
310
257
77
20%

952
449
384
119
20%

Latin America
Total employees hired
≤ 29 years
30 - 50 years
≥ 51 years
Entry turnover

number
number
number
number
%

1,256
686
539
31
28%

1,455
878
544
33
21%

2,711
1,564
1,083
64
24%

1,154
620
514
20
22%

1,228
687
524
17
16%

2,382
1,307
1,038
37
18%

Africa
Total employees hired
≤ 29 years
30 - 50 years
≥ 51 years
Entry turnover

number
number
number
number
%

150
72
76
2
21%

249
101
137
11
12%

399
173
213
13
14%

71
41
30
10%

138
48
82
8
7%

209
89
112
8
8%

Australia
Total employees hired
≤ 29 years
30 - 50 years
≥ 51 years
Entry turnover

number
number
number
number
%

87
14
61
12
14%

239
89
123
27
13%

326
103
184
39
14%

81
23
51
7
14%

295
104
172
19
17%

376
127
223
26
16%

Total employees hired
≤ 29 years
30 - 50 years
≥ 51 years
Entry turnover

number
number
number
number
%

1,930
976
869
85
23%

2,838
1,489
1,195
154
17%

4,768
2,465
2,064
239
19%

1,872
913
869
90
21%

2,653
1,281
1,227
145
16%

4,525
2,194
2,096
235
17%

In 2017, 4,768 people joined Parmalat (+5% compared with 2016), with the Group reporting a 19% entry turnover.
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Exit turnover by age bracket and gender
2017
UOM
Women
Men
Total

Women

2016
Men

Total

Europe
Total employees terminated
≤ 29 years
30 - 50 years
≥ 51 years
Exit turnover
Voluntary exit percentage

number
number
number
number
%
%

170
52
88
30
16%
9%

297
111
143
43
14%
10%

467
163
231
73
14%
9%

240
74
128
38
22%
13%

350
111
174
65
16%
10%

590
185
302
103
18%
11%

North America
Total employees terminated
≤ 29 years
30 - 50 years
≥ 51 years
Exit turnover
Voluntary exit percentage

number
number
number
number
%
%

245
97
85
63
17%
10%

592
219
229
144
18%
10%

837
316
314
207
18%
10%

289
102
117
70
21%
12%

570
224
186
160
17%
9%

859
326
303
230
18%
10%

Latin America
Total employees terminated
≤ 29 years
30 - 50 years
≥ 51 years
Exit turnover
Voluntary exit percentage

number
number
number
number
%
%

1,472
683
736
53
33%
21%

1,971
919
915
137
28%
13%

3,443
1,602
1,651
190
30%
16%

1,446
708
700
38
28%
16%

1,651
833
736
82
21%
9%

3,097
1,541
1,436
120
24%
11%

Africa
Total employees terminated
≤ 29 years
30 - 50 years
≥ 51 years
Exit turnover
Voluntary exit percentage

number
number
number
number
%
%

71
26
41
4
10%
6%

160
36
93
31
8%
3%

231
62
134
35
8%
4%

111
33
58
20
16%
4%

238
73
120
45
12%
2%

349
106
178
65
13%
3%

Australia
Total employees terminated
≤ 29 years
30 - 50 years
≥ 51 years
Exit turnover
Voluntary exit percentage

number
number
number
number
%
%

84
21
45
18
14%
10%

322
95
168
59
18%
12%

406
116
213
77
17%
12%

94
19
54
21
16%
11%

321
103
154
64
18%
10%

415
122
208
85
18%
10%

Total employees terminated
≤ 29 years
30 - 50 years
≥ 51 years
Exit turnover
Voluntary exit percentage

number
number
number
number
%
%

2,042
879
995
168
24%
15%

3,342
1,380
1,548
414
21%
11%

5,384
2,259
2,543
582
22%
12%

2,180
936
1,057
187
24%
14%

3,130
1,344
1,370
416
18%
8%

5,310
2,280
2,427
603
21%
10%
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In 2017, 5,384 people left the Group (+1% compared with 2016). In 2017, the total exit turnover for the Group was
22% (21% in 2016), 12% of which (10% in 2016) was due to voluntary exits. The region with the highest exit
turnover was Latin America; this development is attributable to the reorganization projects mentioned earlier in
this Report.
Reentry rate after parental leave
2017
%
Women
Men
Total
Total number of employees who used the
318
132
450
parental leave benefits
Total number of employees who rejoined
247
131
378
Parmalat after a parental leave
Total number of employees who rejoined
Parmalat after a parental leave and were still
204
138
342
on the payroll 12 months after their reentry
Return to work rate
Retention rate

78%
76%

99%
2
87%

Women

2016
Men

Total

320

156

476

267

159

426

214

139

353

83%
n.a.

102%
n.a.

84%
80%

1

89%
n.a.

1 The rate of reentry after a leave is computed as (people who exited during the year/people who reentered during the year), therefore, any
data higher than 100% represent instances in which the leave began in past years and ended in the reporting year.
2 The retention rate is computed as (people who rejoined Parmalat and were still on the payroll 12 months later/people who returned from a
parental leave the previous year). Consequently, the retention rate could not be computed for 2016 because the data for 2015 are not available.
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Diversity and equal opportunity
The production staff professional category accounts for 72% of all employees, with the remaining 20% belonging to
the office staff category, 7% qualifying as managers and 1% qualifying as executives (in line with the data for the
previous year).
In 2017, the Group did not report any significant differences compared with 2016 with regard to the breakdown of
employees by professional category, gender and age brackets.

Number
Executives
Managers
Office staff
Production staff

%
Executives
Managers
Office staff
Production staff

%
Executives
Managers
Office staff
Production staff

%

Employees by professional category broken down by gender
2017
2016
Women
Men
Total
Women
Men
64
239
303
62
252
507
1,184
1,691
460
1,182
2,284
2,738
5,022
2,410
2,853
5,499
12,146
17,645
5,981
12,692

Employees by professional category broken down by gender
2017
Women
Men
Total
Women
1%
1%
1%
1%
6%
7%
7%
5%
27%
17%
20%
27%
66%
75%
72%
67%

2016
Men
1%
7%
17%
75%

Employees by professional category broken down by age bracket
2017
2016
≤ 29
30 – 50
≥ 51
≤ 29
30 – 50
≥ 51
Total
years
years
years
years
years
years
0%
1%
2%
1%
0%
1%
3%
2%
7%
9%
7%
1%
6%
9%
18%
20%
26%
20%
18%
22%
22%
80%
72%
63%
72%
81%
71%
66%
Members of governance bodies
2017
Men
Total
Women
28%
28%
25%
72%
72%
75%
100%
100%
100%

2016
Men
27%
73%
100%

Total
314
1,642
5,263
18,673

Total
1%
6%
21%
72%

Total
1%
6%
21%
72%

Total
27%
73%
100%

≤ 29 years
30 - 50 years
≥ 51 years
Total

Women
17%
83%
100%
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The table that follows provides an overview of the man/woman ratio for average basic salary and average
1
remuneration by professional category :
%

Man/woman ratio for average basic salary
by professional category

Man/woman ratio for average
remuneration by professional category

2017

2016

2017

2016

Europe
Executives
Managers
Office staff
Production staff

92%
85%
89%
83%

86%
87%
88%
84%

85%
84%
79%
77%

66%
82%
81%
80%

North America
Executives
Managers
Office staff
Production staff

93%
101%
89%
88%

93%
99%
89%
88%

89%
100%
88%
88%

94%
99%
88%
88%

Latin America
Executives
Managers
Office staff
Production staff

67%
110%
96%
87%

51%
98%
89%
81%

50%
102%
85%
81%

58%
115%
88%
85%

Africa
Executives
Managers
Office staff
Production staff

102%
82%
78%
80%

156%
77%
61%
82%

94%
76%
73%
81%

154%
73%
57%
76%

Australia
Executives
Managers
Office staff
Production staff

66%
89%
84%
85%

67%
96%
84%
86%

67%
89%
83%
79%

63%
94%
82%
75%

Parmalat promotes the removal of any behavior that is discriminatory based on a person’s gender and any other
obstacle that limits equal access to work, training. promotions and professional development, making sure that the
selection criteria are based exclusively on professional performance. However, there could be differences between
women and men in average basic salary due to differences in the tasks performed, with a direct impact on salary, a
higher percentage of part time work and seniority.
The differences shown for the two years depicted in the table are mainly attributable, on the one hand, to
different types of resources joining or leaving the staff and, on the other hand, to the payment of raises, bonuses
and incentives that can vary significantly from one year to the next.

1

The contractual categories of executives, managers, office staff and production staff vary depending on local regulations and practices.
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1

In 2017, the Group provided training courses to its employees for an estimated total of more than 300,000 hours,
with a trend showing a slight increase compared with the previous year. The data confirm the Group’s effort to
support the development of its resources on a path of continuous professional growth, making available to
employees both technical and managerial training paths. More specifically, please note that in 2017, particularly in
the North America, Africa, Australia and Italy sales regions, the focus was on developing managerial competencies
with the aim of developing a new generation of leaders and guaranteeing the growth of the internal talent pool.
A development common to the entire Group was the attention paid to technical training and training concerning
occupational health and safety. More specifically, the focus was on Dairy Technology courses to best support the
resources involved in their development of technical competencies typical of the sector in which Parmalat
operates.

Management of employment relationships
The Group developed a constructive dialog with labor union representatives in the various countries where it
operates with the aim of finding the best solutions to reconcile the demands of its employees with the needs of
the Company. Specifically, relationships and negotiations with labor unions are managed in accordance with the
highest principles of transparency and fairness and strictly in compliance with existing laws, promoting a
constructive debate aimed at engaging labor representatives and maintaining a positive Company atmosphere. In
2017, the companies of the Group continued to pursue a policy of dialog and open discussion with the labor
unions, negotiating and signing collective bargaining agreements in line with the Group’s strategy. Negotiations
were carried out in a generally non-confrontational atmosphere without the occurrence of any protests or
incidents, except for the Echuca plant in Australia, where a collective bargaining agreement was signed in April
after a long strike.
The implementation of collective bargaining agreements is detailed below:

%
Total covered employees
Total employees
Percentage of employees covered by collective bargaining
agreements

Employees covered by collective bargaining
agreements
2017
2016
14,856
16,004
24,661
25,892

60%

62%

Human rights
The Group addresses the topic of human rights in the management of the relationship with its employees, carried
out consistent with the principles and values set forth in the Group’s Code of Ethics, which establishes the
protection of moral integrity and guarantees equal opportunity for each individual. Discriminatory behaviors based
on political opinion, labor union activity, religion, race, nationality, gender, sexual orientation, health or based on
any other human characteristic are not permitted in any interaction inside or outside the Group. The Group is also
committed to ensuring that the norms set forth in the Universal Declaration of Human Rights are respected in the
various countries where it operates. The Group denounces any form of forced or mandatory labor, child labor and
irregular labor.
In 2016, there was only one case of alleged violation, which, after a full investigation, was resolved before the
relevant authority with a decision favorable to the Group.

1

Information referred to 52% of the total number of employees included within the reporting boundary.
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Occupational health and safety
The text of Parmalat’s “Mission” states that the ultimate purpose of the Group is to create value added for all
shareholders, while adhering to ethical principles of business conduct and performing a useful social function. To
that effect, the Group, with the aim of providing prevention and protection, strives to create for its employees safe
work environments that that are not only consistent with applicable legal requirements but also reach for the
highest health and safety standards.
As mentioned in the Group Safety Policy, the commitment of the entire organization is focused on:
1)

2)
3)
4)
5)
6)

complying with and respecting current regulations, with regard to content and principles, applicable to
individual production and service units, by voluntarily adopting all actions deemed necessary even when
not required pursuant to law;
activating all actions necessary to avoid injuries or accidents that could compromise the safety of people
and the external environment;
increasing the awareness of all internal actors (employees) and external actors (contractors) of the need
to comply with safety and hygiene rules applicable to individual production and service units;
pursuing continuous improvement in the management of site security and impacts;
protecting the environment, working both on employee training and mapping the risks entailed by the
Group’s activities, their removal or containment, in accordance with corporate development guidelines;
promoting a transparent and collaborative relationship with public entities, private parties and the local
community with which we come in contact as part of the activities that we perform.

The Parmalat Group adopts an occupational health and safety management system consistent with the guidelines
provided in the Manual of the Occupational Health and Safety Management System. Each country has its own
internal policy for the management of occupational health and safety and the corresponding guiding manual,
consistent with the Group’s policy and compliant with local legislation.
For the companies of the Group included within the reporting boundary, internal audits are performed to monitor
Occupational Health & Safety conditions. All Parmalat Italy production facilities received OHSAS 18001 and ISO
14001 certifications.
A further indication of the Company’s continuous improvement are the audits performed periodically both by
external entities (for the purpose of certifying the management system) and by internal personnel, for the purpose
of continuously monitoring the performance and adequacy of the management system. At Italian sites, for
example, the Group activated a specific collaborative relationship with a third-party company for the purpose of
performing all mandatory controls required for those types of facilities.
The Group’s internal occupational health and safety organization is as follows: the country manager is the General
Manager; the Industrial Manager, who reports to the General Manager, is responsible, inter alia, for occupational
health and safety within the limit of the authority delegated by the General Manager or the Board of Directors.
The Plant Manager is responsible, inter alia, for occupational health and safety within the limit of the authority
delegated by the Industrial Manager.
The management parties mentioned above, within the limits of the responsibilities defined in the respective
proxies, are responsible for the implementation and correct functioning of the safety management system. In their
activity, they can rely on the support of specific associates and consultants.
Specifically regarding the organizations that operate in Italy, two professional staff members who collaborate with
the employer are the Manager of the Prevention and Protection Service and the assigned physician.
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The functionality of the occupational health and safety system is based on two milestones:
1) Prevention and protection
Prevention is carried out by assessing risk; specifically the risks that may arise in the performance of production
activities are many and varied and, if not properly managed and monitored, could potentially endanger the
health and safety of employees.
The main risks identified in the mapping process at the various companies of the Group are the following:
- Risk deriving from the handling of chemicals (e.g., detergents, laboratory reagents, etc.);
- Biological risk (e.g., intoxication from pollutants, etc.);
- Risk deriving from the use of machinery;
- Risk deriving from excessive noise pollution;
- Risk deriving from the use of motor vehicles/use of work equipment;
- Risk deriving from working at a location high above the ground;
- Risk deriving from work tools that are unsafe or not up to standard;
- Ergonomic risk deriving from the inadequacy of the work environment;
- Risk deriving from the use of electrical devices;
- Risk of an uncontrolled release of energy sources;
- Risk deriving from the handling of pressurized equipment;
- Risk from emergencies not managed in a prompt and appropriate manner;
- Risk of slipping, falling, excessive effort or involuntary collision;
- Risk of fire and explosion.
Once a risk has been assessed, an analysis is performed to identify the causes that produced it and then actions are
implemented to eliminate/reduce the cause of that risk with the aim of minimizing the possibility that the risk will
be repeated. These actions may require preventive actions, collective protective actions and/or the acquisition of
individual protection devices for employees, which the General Manager, the Industrial Manager and the Plant
Manager are responsible for implementing. In the event of an immediate and serious risk, there is a procedure
pursuant to which the Industrial Manager can implement the necessary corrective actions without waiting from
approval from his/her superiors.
2) Continuous improvement
The Group carries out its commitment to continuous improvement for the protection of health and safety through
an accurate analysis of injuries that occur despite the most careful precautions.
If an injury should occur, prompt action must be taken to identify its originating cause and implement all possible
initiatives to avoid a repetition of such an event. The continuous improvement process requires monitoring the
production activities through a Plan-Do-Check approach.
Another source of improvement for the Company is the feedback from the audits that are performed both by the
Group’s Internal Auditing function and by internal personnel in self-control mode.
The Group implements a continuous injury control and assessment activity through the adoption of several KPIs:
specifically, reference is made to the number of injuries, the number of lost workdays, the number of days without
accidents and the injury and lost workdays incidence rates.
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Performance indicators

Occupational health and safety
Injuries reported that caused absence from the workplace*

2017

2016

Europe
Total injuries reported that caused absence from the workplace
In transit
During the performance of work activities

62
6
56

61
9
52

North America
Total injuries reported that caused absence from the workplace
In transit
During the performance of work activities

56
34
22

50
38
12

Latin America
Total injuries reported that caused absence from the workplace
In transit
During the performance of work activities

169
5
164

226
226

Africa
Total injuries reported that caused absence from the workplace
In transit
During the performance of work activities

40
40

33
33

Australia
Total injuries reported that caused absence from the workplace
In transit
During the performance of work activities

16
16

26
26

Total injuries reported that caused absence from the workplace
In transit
During the performance of work activities

343
45
298

396
47
349

Number

*77% of the total number of employee is included within the defined boundary.

The Latin America region shows a significant reduction in the number of injuries compared with 2016, as they
decreased from 226 injuries to 169 injuries; the outstanding performance in this region is confirmed by the
reductions in the injury incidence rate and the lost workdays incidence rate.
Australia also significantly improved its performance as the number of injuries decrease from 26 (2016) to 16
(2017); the injury incidence rate and the lost workdays incidence rate also declined showing that there were less
injuries in the region and the injuries were less serious.
In Europe, the number of injuries was essentially stable compared with the previous year; however the increase in
the lost workdays incidence rate, which rose from 0.66 (2016) to 0.87 (2017) indicates that on average the
seriousness of the injuries increased.
In North America, the performance deteriorated slightly, as the total number of injuries increased from 50 (2016)
to 56 (2017).
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1

Number
Fatal injuries
Europe
North America
Latin America
Africa
Australia

Fatal injuries
2017
Total
1
-

2016
Total
1
-

In 2016, there was a fatal injury at a warehouse in North America that resulted in the loss of an employee of the
Group, while in 2017 there was a traffic accident that caused the death of an associate in Latin America.
Occupational health and safety ratio
2017

2016

Europa
2
Injury incidence rate
3
Lost workdays incidence rate

12
0.87

12
0.66

Nord America
Injury incidence rate
Lost workdays incidence rate

7
0.07

6
0.10

America Latina
Injury incidence rate
Lost workdays incidence rate

15
0.62

17
0.8

Africa
Injury incidence rate
Lost workdays incidence rate

7
0.09

4
0.02

Australia
Injury incidence rate
Lost workdays incidence rate

4
0.17

6
0.25

Injury incidence rate
Lost workdays incidence rate

10
0.39

10
0.42

Number

1
Definition of a fatal work-related injury: death of an employee deriving from a contracted professional illness or an injury suffered during the
performance of work controlled by the organization or performed at a workplaces controlled by the organization.
2
No. of injuries*1,000,000/No hours worked.
3
No. of lost workdays*1,000/No. hours worked.
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Consumer health and safety
Health
The health and well-being of consumers are the objectives upon which the Parmalat Group focuses its full
attention and its efforts. Ensuring health and well-being means:
•

•
•
•

meeting the expectations of consumers in terms of nutrition, organoleptic satisfaction, accessibility
(products are available on store shelves at an affordable price) and service content (products easy to store
and use);
being aware of the need to satisfy the requirements of specific categories of consumers with different
nutritional and health care needs;
addressing public health problems (obesity, non-communicable illnesses like hypertension and diabetes)
and participating in activities that promote balanced diets and physical activity;
focusing on the main needs of emerging countries and developing products for consumers with limited
buying power.

All of these issues can be summarized in “awareness of the need to produce for everyone products that are safe,
have a high nutritional quality and promote health, while respecting nature and individuals.”
Consumers today are living through years of great social, economic and cultural change with an impact also on
nutritional needs. “Low, free and healthy” products, on the one hand, and innovative and sustainable packaging
materials, on the other, are example of these new needs and demands.
Thanks to the presence of its R&D centers in Australia, Canada, Italy, USA and Brazil, with over 115 researchers, the
Group is able to develop innovative products while continuing to treasure traditional local products.
The table below shows the total number of Group laboratories and employees engaged in R&D activities:
Research and development indicators

Number
Laboratories devoted to research and development activities
Employees devoted to research and development activities
Patents filed

2017
15
140
1

2016
14
132
0

In keeping with the “low, free and healthy” trend, the Zymil line of lactose free products has been expanded in
many countries, as the Group responds to the growing attention paid by consumers to the reactions of their bodies
(symptoms) to different foods that are increasingly associated with food intolerances.
Specifically, the following new Zymil products were introduced in Italy: UHT coking cream (2015), fresh pasteurized
milk (2015), UHT milk in 250 ml bottles (2015), pasteurized whipping cream (2016), Greek yogurt (2016), ice cream
bases (2017), UHT and highly pasteurized organic milk (2017) and microfiltered skimmed milk (2017).
In Canada, several lactose-free products were added to the Black Diamond cheese line (Cheestrings Ficello, for
example) and the butter line (Lactantia).
Parmalat Australia launched a line of flavored milks for people who engage in sports activities, based on the
growing scientific evidence of milk’s ability to address the three nutritional needs of people with an active lifestyle:
•
•
•

Rehydrate with fluids and minerals (milk is 88% water and contains minerals);
Remedy muscular damage and stimulate growth (milk contains high quality proteins);
Recover energy (milk has a 5% lactose content).
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Parmalat reduced the sugar and caloric content of many products, including beverages, yogurt and foods destined
for consumption by children, in response to the international scientific community, which has been emphasizing
the correlation between a high sugar and caloric intake and the insurgence of a large number of illnesses.
Many products were also reformulated in terms of fat content including, for example: Magro Più Parmalat yogurt
(2016), a fat-free yogurt line with the same fullness as whole yogurt and the Chef Light cream (2016) a product
with 50% less fat than coking cream.
The Group is also devoting significant attention to consumer size with two main objectives:
1.
2.

lower the intake of sugar, fat and calories for each consumption event thereby reducing the total caloric
intake in the course of the day;
respond to changes in the social context (with a high number of singles and small families) and an
increasing awareness of the need to reduce waste.

With this in mind, the various types of products are also being offered in smaller package sizes.
To respond proactively to new market trends, Parmalat is launching organic dairy products, such as pasteurized
milk, UHT milk and yogurt, in the countries where it operates.
Parmalat is aware that the quality of products is the result of an intense research activity addressing both
innovation and quality. Therefore, it believes in the importance of a collaborative relationship between industry
and the scientific community, through an ongoing interaction that increases competencies and knowhow.
Insofar as milk related initiatives are concerned, the focus is on two main issues:
1.

2.

the continuous improvement of the technology applied to the transformation process to optimize the
balance between a delicate heat treatment, the nutritional safety of the product being processed and the
respect for his nutritional content and its organoleptic characteristics;
the nutritional and health value of milk, which must be constantly pointed out both to the medical
community and to consumers, by means of updating the new data in the literature.

Parmalat has always collaborated with a number of universities and research institutes worldwide. For example:
the Guelph, Carleton, Laval and McGill Food Science Universities and the McGill Centre for Convergence Innovation
& Economics in Canada; the California Polytechnic State University in the United States; most Italian universities
and the Wageningen University in the Netherlands, which has a well-known expertise in the dairy area.
A number of projects are being carried out to study new technologies.
With regard to Italy, a number of projects and activities were carried out over the past few years:
•

•
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A project that is still ongoing was launched in 2015 to predict the quality retention of UHT milk over time,
in collaboration with the Parma and Milan universities, the Piacenza and Brescia campuses of the
Cattolica del Sacro Cuore University and the ISPRA-CNR Institute of Food Production Sciences, Milan head
office.
The “Parmalat and Universities for Quality” project that started in 2010 was completed in 2017. This
project, unique for Italy, was carried out in collaboration with five universities (Catania, Milan, Federico II in
Naples, Parma and Sapienza Rome). Parmalat opened the doors of its production facilities to these
universities who were responsible for systematically controlling the nutritional tables of one or more
brands so as to further reassure consumers about milk quality. A university logo affixed on the packaging
attested to this activity. As part of this project, analyses were carried out on thousands of samples to assess
the impact of seasonal factors and geographic regional differences on the proteins and profiles of acid fats.
In addition, the study confirmed the goodness (nutrient effectiveness/respect) of the Group’s processing
methods through an assessment of heat damage parameters. In addition, analyses were also performed on
the content of some vitamins (A, E, B1, B2, B6) debunking the myths that heat treatment destroys all
vitamins: pasteurization does not degrade the vitamins, the UHT treatment degrades only 10-30% of the
most heat-sensitive vitamins. These results are consistent with the data in the literature and were
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•

presented at a convention on “Milk today: health between research and innovation” (Rome, Sapienza
2011).
In order to promote the role of milk in the diet, Parmalat, in its capacity as a member of the Nutrition
Foundation of Italy (NFI), support NFI projects for the development and dissemination of “consensus
documents,” or reviews of literature approved by the most important Italian medical and scientific
societies. In 2016, the NFI produced a document on milk, aimed at the medical profession and supported
by more than 20 societies (nutrition, pediatrics, cardiology, oncology).
In 2015, Parmalat contributed to the implementation of an epidemiological study on the eating habits of
17,000 athletes of all ages, carried out by the Italian Medical and Sports Federation. The results of this
study, together with nutritional advice for people who engaged in physical activity, were summarized in a
leaflet that was distributed in the offices of physicians members of the Federation throughout Italy.

Safety of food products
The safety of food products plays a key role for the Group. The ability to guarantee a quality finished product that
is safe and healthy for consumers requires the following:
•
•

awareness of the fact that nutritional value and hygiene-health safety are unrenounceable factors of
product quality;
a commitment to produce safe foods with the lowest possible environmental impact.

The activities of the Parmalat Group are grounded in six fundamental points:
1.
2.
3.
4.
5.
6.

Assurance of food safety
Compliance with laws and regulations
Consumer preferences
Consumer satisfaction
Supplier reliability
Quality at the best price

Food safety is also a priority in terms of protecting the brand’s reputation.
These objectives are pursued in concrete terms through the following commitments:
•
•
•
•

documented commitment on management’s part to implement the quality policy in all countries and all
markets;
annual commitments to revise the policy with improvement recommendations through specific and
measurable performance indicators;
engagement of all company associates regarding the issue of quality so that the objectives are shared by
all departments;
verification and monitoring through quality validation processes to deliver continuous improvement.

Parmalat’s quality policy is implemented in every country through a quality system applied at every level and
respectful of local traditions, characteristics and socioeconomic conditions.
The quality system is a complex of procedures that describe the organization, the responsibilities and the activities
required to correctly manage product quality and promote continuous improvement. This system focuses on
prevention and is based on such concepts as knowledge, training, competency, collaboration, responsibility and
traceability.
The risks that were identified by the various Group companies as the most immediate are basically two.
The first one is that of non-standard products: these are products that during all phases of processing, including
the logistics and distribution phases, could encounter problems that would make them noncompliant with
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standard parameters (primarily microbiological, nutritional and chemical). The second risk is the impact on the
Company’s reputation and on the brand caused by allegations of nonconformity.
These risks are kept under control through the implementation of a food safety management systems carried out
in accordance with the HACCP international protocol, as required by the Codex. Each Group country then
integrates its quality system with voluntary certifications, such as ISO 22000, ISO 9000, ISO 22005, IFS and BRC, in
the belief that such activity contributes to consolidating a work method to assess carefully and critically all
situations and officially attest the system’s methodology and effectiveness.
At 93% of its production facilities the Group adopted the HACCP protocol, while 61% of the facilities holds at least
one food safety certification.
The table below provides an overview of the certifications held by Group companies and included within the
consolidation boundary:

CERTIFICATIONS

QUALITY SYSTEM
No. of plants
with at least 1
food safety
certification

Total food
safety
certification

13

13

21

8

16

12

12

11

2

4

4

4

9

2

9

13

2

1

1

1

1

1

ROMANIA

1

1

1

1

2

SOUTH
AFRICA

7

7

7

7

ZAMBIA

2

2

2

2

2

RUSSIA

2

1

1

1

1

LATAM

27

22

TOTAL

82

76

COUNTRY

No. of
plants

HACCP
Protocol

AUSTRALIA

13

CANADA

16

LAG

4

4

ITALY

9

PORTUGAL

ISO 9000
CERT.

ENVIRONMENT,
OCCUPATIONAL
HEALTH AND SAFETY

FOOD SAFETY

ISO
22000

ISO
FSSC
ISO
IFS BRC
SFQ
22005
22000
14001

10

1

BS OHASAS
18001

2
1

1

9

131

1

1
1

141

1

1
7

0
6

50

63

29

1

11

11

8

3

14

14

LEGEND:
HACCP (Hazard Analysis and Critical Control Points)
ISO 9000: standards and guidelines developed by ISO (International Organization for Standardization) that define
the requirements for the construction of a quality management system;
ISO 22000: food safety management systems, it is a standard applied on a voluntary basis for the purpose of
harmonizing pre-existing standards in the HACCP area;
IFS: international Food standard and BRC: (British Retail Consortium) these are specific standards for food safety
systems aimed at guaranteeing supplier compliance and demonstrating the ability of supermarket chains to ensure
the quality and safety of food products;
ISO 14000, set of international standards regarding environmental management; 14001 is a standard that
establishes the requirement of the environmental management system of any organization;

1

R&D Castellaro, the warehouses in Scodoncello, Villa Guardia and Torviscosa and the via Nazioni Unite headquarters are also certified.
Centrale del Latte di Roma does not have ISO14001,
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The BS OHSAS 18001 Standard specifies the requirements for an occupational health and safety management
system, so as to enable an organization to control its occupational health and safety risks and improve its
performance.
Each production unit works in accordance with good manufacturing practices and prepares accurate control plans
tailored for each product category (in terms of the number, type and frequency of controls).
The Group assigns about 900 people to quality activities and performs more than 45 million product controls and
about 1.7 million environmental controls. Specific controls are planned along the entire distribution chain.
The compliance of daily activities with the quality system is systematically monitored through the following audits:
o
o
o

internal audits performed by qualified personnel
external audits performed by a certification entities or by customers;
internal process audit of the Parmalat Group.

About 130 Group employees perform audits of suppliers: over 5,000 inspections of milk suppliers and over 200
inspections of other vendors are performed each year.
A special procedure was developed to manage copackers, as their production process is not under Parmalat’s
direct control. This procedure is already operational in some Group countries and is in the implementation phase
in other countries. It requires a referencing audit of the copacker before the first order and a monitoring audit
every two years. It also requires technical inspections, not always scheduled in advance, due, for example, to a
product that is not standard compliant or other issues.
The results of these audits are assessed and managed with the aim of promoting continuous improvement.
In Italy, the Food Safety Governance program was launched in 2015; this continuous improvement program
represents the operational guideline for improving food safety at processing plants. Food Safety Governance was
developed through the awareness that quality originates with the engagement and empowerment of each person
within the industrial organization.

Consumer information
Parmalat provides accurate, complete and truthful information so as to enable consumers to make rational and
informed decisions.
More specifically, the Group, being aware of the importance of a correct use of advertising, encourages the
adoption of standards of high responsibility in the promotion of its products and bases its advertising campaigns
on transparency about the characteristics of the goods being produced and marketed and on respect for the
dignity of individuals and the protection of children.
Parmalat has adopted a style of communication based on efficiency, cooperation and courtesy that also applies to
its interaction with consumers.

Performance indicators
The Group is aware of the risk that a non-standard product could reach the market and be the subject of
challenges or complaints. The Group is committed to handling such problems always by assisting consumers in the
best possible way, with the objective of guaranteeing their safety through the management of the quality of its
products with the following methods:
1. For each product developed and launched on the market the R&D function defines process specifications and
quantifiable parameters, setting the limits that characterize the product in terms of structure, composition and
organoleptic characteristics.
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2. Each plant is required to perform analyses and controls to verify conformity with the parameters imposed by the
R&D function for the purpose of releasing products on the market.
3. At most plants, through specific training, sensorial analysis has been implemented as an essential tool for the
verification of finished products. On a daily basis, tasters test the previous day’s products to ensure their
compliance with the standard and authorize their release on the market.
4. Consumers who choose Parmalat’s brandd, placing their trust in us every day, are at the same time the persons
with the best knowledge of our products and can be the most attentive analysts. Consequently, consistent with a
continuous improvement approach, each complaint received from consumers or customers is analyzed to
understand its cause and decide appropriate actions to avoid the repetition of such an event. Consumer
complaints, stated as a rate (number of complaints over number of product units sold), represent a fundamental
quality indicator. The declining trend in the rate of consumer complaints is steadily improving even though it may
differ in different clusters. The cluster comprised of Parmalat and the countries that have been in the Group for
longest time achieved a rate of 4.6 with an improvement of 7%; Latam, which includes many recently acquired
countries, has a rate of 7.3 with an improvement of 27% compared with the previous year and, lastly, LAG
reported a rate of 7.9 with an improvement of 21% over the previous year.
This type of analysis enables the Group to understand whether the procedures implemented are effective in
delivering continuous improvement. In addition it is useful for the purpose of focusing certain specific actions.
The Group is also aware of the risk that a product with a potential impact on the health and safety and of
consumers could reach the market. For such instances, each country has a product recall and withdrawal
procedure that, by defining the responsibilities and the action that must be taken, guarantees the effectiveness
and speed of the remedial action.
In December 2017, the countries of the Parmalat Group that purchased powdered milk (infant and adult) produced
by the Lactalis parent company at a plant in Craon (France) received a communication asking them to begin a
product recall.
The quantities subject to recall also include production lots not yet expired with dates prior to 2017, so as to
ensure that no type of packaging was left erroneously on the market.
The product quantities actually withdrawn from the market represent 0.008% of the volumes of the entire Group
in the 2015-2017 years, for a value of approximately 1.7 million euros.
Except for an even smaller quantity of products distributed in Zambia, the packaging of the recalled products do
not bear brands connected with the Parmalat Group.
The factories of the Lactalis Group have in place food quality and safety safeguards similar to those of the Parmalat
Group.
However, in view of this episode, a procedure is being developed that, in principle, should require each company
of the Parmalat Group that purchases, distributes and markets products of the Lactalis Group obtain certifications
of the quality and safety procedures established at the affected production facilities and, when particular events or
anomalous situations are involved, activate controls performed by Parmalat itself.
Two additional product recalls involving marginal quantities, that occurred in Canada, in February 2016 (due to the
potential presence of plastic parts in the first instance and of chemical cleaner residue in the second instance), and
a precautionary recall in August 2017, in Australia, due to faulty caps of yogurt pouches, are also worth
mentioning.
After the end of the year, some lots of Kyr yogurt, also involving marginal quantities, produced at the Laval plant of
the Lactalis Group, were recalled due to the potential presence of foreign objects.

38

Consolidated Non-financial Statement at December 31, 2017 Pursuant to Legislative Decree No. 254/2016

Environment
21

Environment
The protection of the environment is a primary objective for the Parmalat Group. It originates from the awareness
that the production of any food item has an impact on the territory and it is therefore necessary to deploy the
choices, strategies and energies necessary to avoid and minimize environmental impacts.
The main risks identified regarding the relationship with the environment include the following:
-

failed/incomplete compliance with environmental legislation in effect that could results in fines or
stoppage of production while the facilities are upgraded;
liability and class action lawsuits related to the potential impacts of production activities at the affected
plants:
o pollution caused by effluents of industrial wastewater generated by the production activity;
o spills of polluting substances;
o releases of foul odors;
o emissions into the atmosphere or substances harmful to the ozone layer;
o noise pollution.

Specifically regarding environmental impacts, the most significant are those generated by the manufacturing
activities of the industrial plants.
Each country in the Group manages environmental issues and risks in strict compliance with local laws in effect,
through procedures, operating instructions and forms. An Environmental Officer ensures uniformity of activities at
each site, in line with laws, regulations and environmental permits. As a standard practice, a system of proxies and
responsibilities is established to ensure correct implementation and the effectiveness and timeliness of remedial
actions. In Italy, for example, a “Policy for the Management System Governing Environmental and Occupational
Health and Safety Issue” is in effect.
Resources have been allocated in all Group countries to increase employee awareness with regard to these topics
through appropriate education, information and training campaigns, that also focus on the importance of simple
daily actions (as banal as shutting a faucet, turning off the light or recycling waste) and the need for a more careful
planning of the use of production facilities.
Each country is committed to monitoring and attempting to mitigate environmental impacts with programs
specifically concerning the use of energy and raw materials, water resources, emissions into the atmosphere and a
responsible management of waste.
Parmalat Australia publishes an annual environmental report that reviews the main projects and results regarding
energy and water conservation and the optimization of production processes.
Focusing on the production process and distribution, the main areas of activity include:
• energy usage;
• management of water resources, effluents and potential spills;
• management of waste and primary and secondary packaging;
• management of emissions into the atmosphere of harmful substances and foul odors;
• noise pollution.
All consumption and emissions are systematically monitored to verify the status and effectiveness of the
programs.
The Group is first of all increasing investments related to environmental issues; specifically, these investment grew
from 2.9% of total investments made in 2016 to 4.9% in 2017.
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Energy usage
In all of the countries where it operates, the Group has been promoting a reduction in the consumption of energy
through investments for the installation of LED lightbulbs (low consumption lighting), low consumption motors and
variable frequency drives.
The use of alternative sources of energy is being assessed on an ongoing basis.
In Italy, a program has been started at the Collecchio (PR) and Zevio (VR) plants to reduce energy consumption
through the installation of cogeneration and trigeneration systems that make it possible to self-produce electric
power using the thermal energy generated by production processes. The cogeneration system of the Collecchio
plant burns natural gas to produce electric power and recycles the exhaust gas to produce the steam that the plant
needs. This system’s overall energy efficiency is greater than 82% compared with about 45% previously. From a
strictly environmental standpoint, the new system is equipped with appropriate catalytic sections to reduce to a
minimum emissions harmful to the environment and the quantity of CO2 produced was reduced by 15%. This
system is also equipped with special protections and soundproofing to limit noise pollution as much as possible.
The Zevio plant uses a more conventional technology that is also used to produce the cooling water that the plant
needs. In this case as well, the overall energy efficiency is about 78% and the system can produce about 80% of the
electric power and 70% of the steam needed.

Emissions
In all countries where it operates, Parmalat promotes investments aimed at reducing emissions of pollutants and
greenhouse gases into the atmosphere.
In Italy, consistent with national and EU regulations currently in effect (EU Regulations No. 517/2014 and No.
1005/2009), which regulates the use of gases with an impact on the greenhouse effect and the ozone layer, the
Group to equip all cooling equipment with ecological propellants.
In all countries, emission controls are carried out consistent with system procedures and are regularly performed
in accordance with existing local legislation.
The optimization of logistics, i.e., distribution through road transportation, also produced a reduction of polluting
emissions into the atmosphere, in addition to lowering energy consumption. An example of this is the adoption of
a software that maps the best truck routes for the distribution of products, resulting in lower fuel consumption.

Water resources, effluents and spills
The dairy industry consumes significant quantities of water to safely manufactured its products. Parmalat
understands that water is a precious resource that must be constantly managed in the most responsible manner.
Accordingly, it has implemented in all countries a program to improve efficiency including reutilization and
optimization of facilities and treatment cycles (production and washing cycles to achieve zero leaks from tanks,
transfer lines, spills, etc.).
Continuing investments are being promoted at each Group facility to improve the internal hydraulic network. In
addition, where it is possible, evaporation towers are being installed to reduce consumption of cooling water.
An important issue is the management of effluents. At all plants, effluents are monitored systematically in terms of
quantity and quality. The quality of effluents is rated in terms of content of organic residue (e.g., milk) and washing
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residue (detergents), because the effluents from a facility that processes milk can have an impact on the
environment.
A reduction of the organic load results in a reduction of detergents (chemical pollutants) thereby creating a
virtuous circle of improvement.
The organic load is assessed through an analysis of the COD (Chemical Oxygen Demand, measured in mgO2/L), an
analysis that provides an indication of the quantity of organic substances (milk and other) present in a water
sample: it does provide indications about the quantity of “discharged substance” and the quality of the effluent.
In Russia, and optimization of production processes was performed at both plants to reduce leaks, which resulted
in a significant reduction of the COD value: about 35% in Belgorod and about 28% in Ekaterinburg. To improve the
quality of the discharged effluents an investment was made in a treatment system.
In Australia, in Lidcombe, a 500,000 liter equalization tank was installed in 2015 to neutralize the pH of the
effluents with the aim of reducing COD, BOD and the risk of foul odors.
Spills represent any immediate danger of polluting the surrounding environment, as it occurs in the case of serious
spills in terms of quality and concentration of the components and quantity. Such events are managed in
accordance with strict procedures that require, inter alia, immediately notification both internally and to the
relevant authorities.

Waste and primary and secondary packaging materials
Parmalat strives to increase the recycled percentage of its waste and is committed to selling these materials only
to companies specialized in the recycling process.
In all countries, special attention is paid to packaging through a continuous material optimization process
(reduction of the quantity of plastic from bottles, caps, containers and plastic film wraps) and the use of recycled
paper for secondary packaging materials (cluster packs and cartons).
In Italy, from 2013 to the present, an important process has been underway to reduce the quantity of resin in
primary packaging, which resulted in a reduction of this material of about 7%. In 2016, yogurt secondary packaging
(cluster packs for the 2x125/115 g container) went from 100% virgin cellulose to 100% recycled cardboard. In
2017, purchases of recycled cardboard accounted for 89.7% of the total.
Parmalat Australia renewed its endorsement of the Australian Packaging Covenant (APC) guidelines for an
additional five years, with the aim and commitment to continuing the optimization of existing and new packaging
and reducing environmental impact without compromising product quality and safety. Parmalat Australia works
with suppliers who support APC and with stakeholders to identify sustainable solutions that can meet customer
expectations.
More specifically, the Lightweight Project resulted in a reduction of the weight of plastic in primary packaging
averaging between 1.9 and 2.8 grams. This reduction is equivalent to about 95.63 tons of saved plastics which is
equivalent to producing an additional 3.2 million primary packaging containers.
The Lewis Project for the clear plastic bottle of the FARMHOUSE gold line, made it possible to reduce the weight of
the 750 ml bottle from 50 grams to 35 grams and of the 1.5 liter bottle from 70 grams to 60 grams. Overall, the
project made it possible to say about 1500 pounds of plastics.
Parmalat Australia has also become an active member of the Australian Dairy Industry Sustainability Framework.
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Performance indicators

Energy usage
Natural gas is the main source of the thermal energy consumed by the Group.
At production facilities, thermal energy is used primarily to produce the steam and hot water needed for industrial
processes and to heat buildings.
Thermal energy consumption was relatively stable compared with the previous year, as an increase in
consumption’s caused by new productions that require greater use of thermal energy (cheese) was offset by the
effects of energy conservation programs carried out at production facilities (insulation of valve and steam pipes,
condensation recovery and utilization of “waste” energy from the cogeneration systems installed at Group
facilities).
The Group uses electric power primarily for cooling purposes and to produce compressed air. Cooling is used in
industrial processes and in storage warehouses to bring semifinished products and finished goods to the
temperature needed for storage. Compressed air is used to control and operate process equipment. In the case of
electric power as well, consumptions held steady between 2016 and 2017, as consumption increases caused by
more complex production processes (increase in the number of Skus and a reduction in the duration of production
cycles) were offset with energy conservation programs, such as freecooling, the installation of LED light bulbs and
the use of inverters on electric motors.
Energy consumption within the Group
2017
2016
4,566,533
4,510,295

Natural gas for heating/production activities

GJ

Heavy fuel (t) for heating/production activities

GJ

162,618

180,588

Light fuel (t) for heating/roduction activities

GJ

403,923

471,655

MWh
MWh
MWh
MWh

832,649
776,424
58,243
2,018

831,879
782,854
50,657
1,632

LPG
Gasoline
Diesel fuel

GJ
GJ
GJ

4,420
13,316
35,936

4,337
37,208
20,476

1

GJ
GJ

828,331
3,746,250

744,052
4,162,500

Electric power
Quantity purchased
Quantity self-generated and used
Quantity self-generated and sold

Coal
Wood (renewable source)2

1

Coal is used almost exclusively in South Africa, where some plants are not reached by natural gas and coal is the most readily accessible fuel.
Wood is used exclusively in Brazil, where some plants are not reached by natural gas. Please note that the combustion of wood, which is
considered a biomass, can be deemed to be “CO2 neutral,” in the sense that considering a full annual cycle, the emissions of CO2 is zero.
2
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Actions to minimize energy consumption and environmental impact:
Projects to reduce and energy consumption
2017
2016
Europe
North America
Latin America
Africa
Australia

17
3
4
0
1

24
3
2
3
1

Total completed projects

25

33

Emissions1
CO2 emissions (t)
Scope 1
Scope 2

2

2017
387,149
297,410

2016
380,974
289,474

Management of water resources

Water consumed
Total water consumed
Surface water
Well water
Water from municipal reservoirs

UOM
3
m
3
m
3
m
3
m
3
m

Management of water resources
2017
2016
20,917,595
2,441,989
8,891,541
9,584,065

20,548,758
1,879,432
8,843,934
9,825,392

Given the growing complexity of production facilities caused by an increase in the number of Skus and a reduction
in the duration of production cycles, total consumption of water resources increased by 1.8% in 2017 compared
with the previous year. However, it is worth noting that activities were carried out during the year for the recovery
of water from washing cycles and condensation from steam distribution systems.
Discharge of effluents
Total volume of effluents
In surface water
In effluent treatment systems
In drains and sewers linked with rivers and streams
Water quality
Chemical Oxygen Demand (COD) at plant discharge

UOM
3
m
3
m
3
m
3
m

2017
17,286,586
4,323,832
11,920,223
1,042,531

2016
16,358,085
3,783,388
11,445,582
1,129,115

mg/l

1,416

1,236

1 Sources: national ETS tables for 2017; GHG Protocol_Stationary Combustion Tool_Version 4.1 for HFO and LFO; TERNA – CO atmospheric
2
emission factors for total gross production of electric power.
2
Scope 1 refers to the Company’s direct emissions, such as those deriving from fuels used for climate control and to produce energy, fuel for
Company vehicles and fuel for the production process; Scope 2 refers to indirect emissions, meaning emissions the physical production of which
is generated by third parties outside the Company and not under its control.
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Waste management
1

Waste deriving from production activities
2017
2016
NonNonTotal
Hazardous
hazardous
hazardous
35,422
35,423
1
33,192
86,008
86,069
47
62,043
46,341
46,341
69,256

T
Hazardous
Reused
Recycled
Composting
Recovered, including energy
recovery
Incinerator
Landfill
Storage site
Other
Total waste

1
61
-

Total
33,193
62,089
69,256

19

28,790

28,809

7

1,455

1,462

12
9,119
5
19
9,236

1,056
36,724
4,029
33,177
271,547

1,068
45,843
4,035
33,195
280,783

39
10,049
7
35
10,185

49
33,339
3,764
31,760
234,858

88
43,388
3,772
31,794
245,042

Total waste generated by the Group increased by 14.6% between 2016 and 2017; noteworthy developments
included increases in recycled waste and in energy recovery and a reduction in hazardous waste. Non-hazardous
waste represents about 97% of total waste.
The increase in the amount of waste generated in 2017 compared with the previous year is mainly attributable to
Canada where, due to a change in regulation, the Company was required to change its cheese production
technology that resulted in an increase in the quantity of permeate discarded compared with the past.

UOM

Total significant events

n°

Total volume of spills
Breakdown:
“Material of spill” - “Location of spill”
“Material of spill” - “Location of spill”

m

1

3

m3
3
m

Incidents resulting in spills
2017

2
5,5

2016

-

Diesel – Bonnievale plant (South Africa)
Nitric acid – Ravena plant (Brazil)

Volumes produced during the reporting period.
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Engagement with local communities
The Parmalat Group is committed to respecting the principles of Social Responsibility and contributes to the
economic, cultural and civil development of the areas where it operates, promoting values of concern for the
territory and commitment towards local communities.
Consistent with its Mission, the Group partners with its stakeholders, helping improve the quality of life of its
employees, their families and local communities near its production facilities, with the objective of building long-term
relationships based on mutual trust. The Group is also committed to paying attention to the needs of the
communities, interacting with local administrations and society at large for the development of shared projects.
With regard to the local communities within which the Parmalat Group operates, the main risks are environmental
risks and reputational risks.
The most significant environmental impacts are those related to production activities at Group plants, which are
the same as those mentioned earlier in the corresponding chapter: pollution caused by the discharge of effluents,
emissions into the atmosphere of harmful substances, emissions of foul odors and noise pollution. The Company is
committed to constantly monitoring and trying to reduce these impacts in accordance with the modalities
described earlier in the chapter about the environment.
The reputational risk is related to relations with the communities and interaction with the territory and derives
from a negative reputation perceived by third parties (local communities, partners, shareholders, investors and
authorities) that could have a negative impact on the Company’s image.
In the main countries where it operates, Parmalat promotes several initiatives, such as fund drives, donations for
the disadvantaged member of the population, donations of products and partnerships with charitable
associations.
More specifically, in 2017, the Group distributed charitable contributions in cash totaling 1.6 million euros and
charitable contributions in kind through donations of products. A typical example is the donation of more than two
million meals in Australia, with a “social return” computed by Foodbank at almost 20 million euros.
Some examples of the main activities carried out together with local communities are reviewed below.

Europe
In Italy, in 2017, with the aim of supporting the most vulnerable groups within the population, Parmalat continued
its collaboration, through the ongoing donation of products, with Fondazione Banco Alimentare Onlus, Fondazione
San Vito Onlus in Sicily and Associazione Amici della Sierra Leone Onlus, which operates in that African country
supporting the construction of schools, wells and health facilities.
In addition, the Group continued its collaboration with Pedemontana Sociale, which handle the delivery of services
to individuals in the foothills of the mountains in the province of Parma and with Fondazione Renato Piatti Onlus,
which helps individuals with psychiatric and cognitive pathologies, to which Parmalat donated three defibrillators
in 2017.
In addition, in 2015, Parmalat donated a medical vehicle to Felino (PR) Onlus and contributed to the gift of a
vehicle for the transportation of disabled people in 2017.
In 2016, the Company supported the “No Benchwarmer” project of the Parma University Sports Center, triathlon
section, which made possible the inclusion during training of some young people with psychiatric disabilities with
the goal of making them feel part of the group and increase their independence and self-consciousness.
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In response to national calamities, as was the case for the flood in Livorno in 2017 and the earthquake in the
regions of Umbria, Marche and Lazio in 2016, Parmalat offered its contribution through the delivery of products to
the affected population.
The Company is also engaged in supporting culture through cash contributions to Fondazione Teatro Regio di
Parma.
In the scientific area, Parmalat provides a concrete and constructive support to research in Italy: there is an
ongoing partnership with Fondazione Umberto Veronesi, which since 2016 has promoted the Gold for Kids project,
which supports research in the field of pediatric oncology, including through financing for five scholarships
available to young talented Italians working to improve treatment for children.
In addition, the Company is currently sponsoring a Master in Marketing, Digital Communication, Sales
Management offered by Publitalia ’80.
The Educational Project, an educational and training program about eating education addressed to all mandatory
education schools throughout Italy’s territory (kindergarten and primary and first level secondary schools) with the
aim of promoting eating habits that are correct and balanced from a nutritional standpoint. About 480,000
students at been enrolled in this project since it was started in 2008.
Lastly, in 2017, Parmalat sponsored a campaign promoted by Fondazione Italiana per il Cuore, aimed at increasing
awareness of cardiac health called “Let’s heal ourselves, small gestures for the health of our heart,” and supported
as a partner the “Nutrition and Health” project, a nutritional education campaign promoted by FIGC-LND National
Amateur League in collaboration with the Italian Sports Medicine Foundation.
In Portugal, Parmalat donates products to various entities, including Banco Alimentar contra a Fome, schools, Santa
Casa da Misercórdia (which helps people in need) and other local institutions that support the local community.
In Russia, it participated in Ronald McDonald House events providing donations.

North America
In Canada, Parmalat supports numerous initiatives including Kids Help Phone, Toonies for Tummies, The Breakfast
Club and Night for Nurture. More specifically, Parmalat Canada has supported for years the Kids Help Phone
Foundation (KHP) and is a national sponsor of the “Walk so kids can talk,” a fundraising event held each year with
the participation of company employees.
In the United States of America, LAG supports several local initiatives; near the Buffalo plant, products are
donated to local communities as part of the “war against hunger” and the Company supports events and activities
organized by the Foodbank of New York. In addition, programs were created together with the Idaho Food Bank at
the Nampa site and the Second Harvest Food Bank in Madison, Wisconsin. Lastly, employees organize various fund
drives, such as the one for the United Way.

Latin America
In Venezuela, Parmalat supports the "Alianza Mirandina para el Deporte" project to promote local development
with emphasis on education, sports and health. In addition, it supports charitable organizations and entities
through the various professional and industrial chambers that exist in that country and, through the “OptiLeche
Parmalat” development program, organizes projects that support milk producers and local communities.
In Colombia, Parmalat provides product donations to charitable organizations.
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Africa
In South Africa, Parmalat is engaged at the national level in the “FoodForward South Africa” food project and in
projects regarding education in favor of the community. It also finances scholarships for indigent university
students (four in 2017) and in the city of Bonnievale, where an important production facility is located, donates
products to some charitable organizations that provide support for children and contributed to the construction of
a new high school. The Group’s various sites also take part in the International Nelson Mandela Day, giving their
contribution to the local communities, and employee participate in the Casual Day, and national campaign to raise
funds in favor of disabled people.
Parmalat Zambia works with over 100 schools on a campaign to promote milk consumption and contributes to
several initiatives that benefit the community. In addition, the Company is a sponsor of the “Futsal league in
Zambia,” which develops young talented soccer players (from 8 to 25 years old) contributing to give young men
future prospects and taking them off the streets.

Oceania
In Australia, Parmalat is an official partner of Foodbank, Ronald McDonald House and Saint Vincent de Paul.
More specifically, products equivalent to more than two million meals were donated to Foodbank during the year
for a “social return” computed by Foodbank at almost 20 million euros; during the past five years, with the
engagement of employees, funds and food were collected to benefit the Ronald McDonald House and support
families with sick children. In addition, on the occasion of the annual Charity Gold Day Parmalat holds a fundraiser
and in 2017 donated 20 refrigerators for the opening of a new Ronald McDonald House in South Brisbane.
The local subsidiary raises funds for the Saint Vincent de Paul association, which helps homeless people. Parmalat
participated in an accreditation program by White Ribbon Australia, an Australian campaign led by men that
recognizes the positive role that men can play in fighting violence against women.
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Supply chain management
The Group, in order to guarantee the quality of its products at competitive costs in each country where it operates,
defined procedures and controls that involve the entire production system, from the procurement of raw materials
to the distribution of finished products. Parmalat’s supply chain includes all components necessary to operate an
activity that links all of the main company functions: management of the relationships with farmers, incoming and
outgoing logistics, production, procurement, sales, marketing, quality control, product development and planning,
which enables the Company to deliver quality services to its customers.
Parmalat basically follows five criteria in the supplier selection process:
1.
2.
3.
4.
5.

Quality: purchased goods and services must meet the quality standards requested by the Group;
Price: ensure that the Group obtained the most competitive financial and economic conditions available;
Logistics: ensure that the products are delivered within the stipulated deadline;
Service level: the support provided by the supplier must guarantee minimum quality level;
Ability to innovate.

The main risks inherent in a supply chain system are the following:
-

-

Market unpredictability: unexpected increases in volumes purchased or sudden decrease in sales can
result in a stock out or in excess inventory, causing the merchandise to lose value due to its perishability.
Malfunctioning of the supply chain: negative impacts on the Company’s production capacity due to delays
or inefficiencies in procurement (malfunctioning that could be caused by incorrect planning, purchase
orders not issued on a timely basis, equipment prone to frequent breakdowns, production problems on
the part of suppliers and, more in general, supplier unreliability.
Supply of materials and products of inferior quality compared with the standard required by Parmalat.
Excessive CO2 emissions into the atmosphere caused by transportation equipment.

In order to guarantee products that are consistent with standards and safe, delivered in a timely and efficient
manner, Parmalat will send on a regular basis employees at the locations where its suppliers operate, in order to
verify the quality of their work and their compliance with all applicable regulations. Specifically regarding the
management of logistics, the process will also involve verification of the vehicles used, hygienic conditions and
timeliness of deliveries and monitoring of temperature.
Even though the Group does not include specific human rights clauses in the contracts with its suppliers, it
nevertheless stipulates with them contracts in line with the principles of fairness and good faith: specifically, in
significant contracts, it requests from the suppliers that they comply with the principles of the Universal
Declaration of Human Rights, national and international laws and the values stated in the Code of Ethics, specifying
that any violation would result in the cancellation of the contract with an attendant claim for damages.
Even though specific clauses of an environmental nature are not part of the supplier selection process. the Group
addresses this issue in other ways: in Italy, for example, the qualification process applied includes communicating
the Company’s policy regarding the environment and health and safety, while in Colombia checks are performed of
the efficiency of transportation equipment and the selection of the most efficient routes to reduce fuel use.
Despite the fact that Italy is a milk importer due to an insufficient supply of raw material, Parmalat uses locally
1
sourced milk for more than 70% of its needs. Other Group companies also used locally sourced milk.
Independently from the origin, the Group undertakes to perform strict controls on raw material, with the aim of
guaranteeing the best possible quality levels.

1

The word “local” shall be understood to mean the country where the plant is located.
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Performance indicators

Investments in local suppliers

Total

52

UOM
%

Purchases from local suppliers
2017
2016
88%
88%
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Fight against active and passive corruption
The Parmalat Group demonstrate its commitment to maintaining an ethical conduct towards its stakeholders
through the dissemination of information about its Code of Ethics and by being an active participant in initiatives
aimed at ensuring compliance with it.
The Code of Ethics includes the Group’s Mission and its ethical principles and rules of conduct; these rules,
specifically regarding the fight against corruption, include the following:
1) maintain a fair and transparent conduct;
2) act in the Group’s interest and reporting any identified potential conflict of interest;
3) refrain from giving, promising, receiving of accepting money, gifts or benefits of any type on a personal
basis to/from a third party;
4) ensure the transparency and traceability of all transactions and all activities.
In this regard, the main risks identified by the Group regarding issues related to the fight against corruption are:
risk of fraud and corruption regarding the procurement process;
risk of fraud and corruption regarding sales and the marketing process;
risk of fraud in billing transactions.
The actions implemented to mitigate these risks imply the adoption by all employees of a moral conduct, entailing
activities that are in compliance with the laws and regulations in effect, Parmalat’s Code of Ethics and company
policies and practices and are characterized by honesty, loyalty and integrity.
The reference principles and values are communicate to all employees and are accessible through the company
portal. In addition, Group employees and the parties that engage in commercial transactions with the Group have
an opportunity to report, with total confidentiality and in a completely anonymous manner, actual or presumed
nonconformity or any conduct or activity that could harmful for the rules of conduct.
In Italy, insofar as the companies Parmalat S.p.A and Centrale del Latte di Roma S.p.A. are concerned, the crime of
corruption is appropriately discussed in the Organization, Management and Control Model established pursuant to
Legislative Decree No. 231/01 (the legislation concerning the administrative liability of entities), which requires the
mapping of at-risk activities and of the corresponding safeguards for the type of crimes in question and the related
penalty system. Corruption is considered a crime whether it involves a public official or a private party.
The approach defined centrally by the Parent Company is then detailed in the Guidelines distributed by Parmalat
S.p.A. to all foreign Group companies. The adoption of the abovementioned principles by these companies is
implemented in compliance with the laws applicable in the countries where they are located and consistent with
their organizational structure and existing internal policies. Parmalat Australia and Lactalis American Group, as an
integration to the guidance provided by the Parent Company, have formally adopted specific policies regarding
fraud and anti-corruption, consistent with their national regulatory frameworks.
The Supervisory Board is responsible for monitoring on an ongoing basis compliance with the Organization,
Management and Control Model; in addition, all resources to whom the Model is applicable are required to
cooperate for an effective implementation of the Model by promptly reporting any potential violation to the
Supervisory Board.
Lastly, also for the purpose of preventing the risk of corruption within the organization:
the Code of Ethics of the Parmalat Group is promptly sent to employee following any update;
in some countries, training courses are provided on regulatory compliance in the competition/antitrust
area;
approval levels have been defined for expenses and contracts.
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Performance indicators
No instances of corruption were reported in 2017.
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Table of Correlation with Legislative Decree 254/16 and the GRI
Referenced Standards
The consolidated non-financial statement makes reference (with a GRI referenced claim) to the following Topic
specific standards:
TOPIC IN
LGS.D.
254/2016

Environment

MATERIAL
TOPIC

Compliance
and risk
management

GRI-REFERENCED
TOPIC-SPECIFIC STANDARD AND
DISCLOSURE

GRI 102-15
2016

Impacts, risks and
opportunities

REFERENCED
CHAPTER/
PARAGRAPH

Main risks of a nonfinancial nature
chapter page 11

Environment
chapter, page 35

Environment

Policies

GRI 103:
Management
Approach
2016

103-1, 103-2 and
103-3 of the
Management
Approach

Policies adopted for
socio-environmental
issues chapter page
13

REPORTING
BOUNDARY

OMISSIONS

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology

-

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology

-

Environment
chapter page 35

Environment

Emission
management

GRI 305:
Emissions
2016

GRI 305-1 2016
Direct emissions

Emissions paragraph
page 36 and page
39

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology except
for those located in
Argentina and
Uruguay.

-

Environment

Emission
management

GRI 305:
Emissions
2016

GRI 305-2 2016
Indirect emissions

Emissions paragraph
page 36 and page
39

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology except
for those located in
Argentina and
Uruguay.

-

Environment

Energy
efficiency

GRI 302:
Energy 2016

GRI 302-1 2016
Energy
consumption
within the
organization

Energy usage
paragraph page 36
and page 38

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology except
for those located in
Argentina and
Uruguay.

-
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TOPIC IN
LGS.D.
254/2016

MATERIAL
TOPIC

GRI-REFERENCED
TOPIC-SPECIFIC STANDARD AND
DISCLOSURE

REFERENCED
CHAPTER/
PARAGRAPH

REPORTING
BOUNDARY

OMISSIONS

Environment

Management of
consumption and
effluents
discharge

GRI 303:
Water 2016

GRI 303-1 2016
Total water intake
by supply source

Water resources,
effluents and spills
paragraph page 36
and Management of
water resources
paragraph page 39

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology except
for those located in
Argentina and
Uruguay.

-

Environment

Management of
consumption and
effluents
discharge

GRI 306:
Effluents and
waste 2016

GRI 306-1 2016
Total water
discharged by
quality and
destination

Water resources,
effluents and spills
paragraph page 36
and Management of
water resources
paragraph page 39

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology except
for those located in
Mexico, Argentina
and Uruguay.

-

Environment

Waste
management

GRI 306:
Effluents and
waste 2016

GRI 306-2 2016
Total weight of
waste by type and
disposal method

Waste and primary
and secondary
packaging materials
paragraph page 37
and Waste
management
paragraph page 40

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology except
for those located in
Argentina and
Uruguay.

Waste data do not include
those handled directly by
local municipal entities
because those data are not
available at this time.

Environment

Management of
consumption and
effluents
discharge

GRI 306:
Effluents and
waste 2016

GRI 306-3 2016
Total number,
volume and
impacts of
significant spills
by type and
location

Water resources,
effluents and spills
paragraph page 36
and Waste
management
paragraph page 40

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology except
for those located in
Argentina,
Venezuela, Zambia
and Uruguay.

-

Environment

Raw
material
management

GRI 301:
Materials
2016

GRI 301-2 2016
Percentage of
recycled materials
used

Waste and primary
and secondary
packaging materials
paragraph page37

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology.

The Group referenced this
indicator but did not report
the percentage of recycled
materials used in the
production process
because it does not have
complete and accurate
data for all companies.
However, the Group
undertakes to gather all
data necessary for a
complete reporting in
future Non-financial
statements.
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TOPIC IN
LGS.D.
254/2016

Social

MATERIAL
TOPIC

Compliance
and risk
management

GRI-REFERENCED
TOPIC-SPECIFIC STANDARD AND
DISCLOSURE

GRI 102-15
2016

Impacts, risks and
opportunities

REFERENCED
CHAPTER/
PARAGRAPH

Main risks of a nonfinancial nature
chapter page 11
Consumer health
and safety chapter
page 29

REPORTING
BOUNDARY

OMISSIONS

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology.

-

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology.

-

Engagement with
local communities
chapter page 41
Social

Policies

GRI 103:
Management
Approach
2016

103-1, 103-2 and
103-3 of the
Management
Approach

Policies adopted for
socio-environmental
issues chapter page
13
Consumer health
and safety chapter
page 29

Social

Consumer
health and
safety

GRI 416:
Consumer
health and
safety 2016

GRI 416-1 2016
Percentage of
product and
service categories
for which their
impacts on
customer health
and safety were
assessed

Safety of food
products paragraph
page 31

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology.

-

Social

Relations
with
communities and
local
entities
Compliance
and risk
management

GRI 203:
Indirect
economic
impacts 2016

GRI 203-1 2016
Investments in
infrastructures
and support
services

Engagement with
local communities
chapter page 41

-

-

GRI 102-15
2016

Impacts, risks and
opportunities

Main risks of a nonfinancial nature
chapter page 11

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology.

-

Personnel
related

Personnel management and human
rights chapter page
16
Occupational health
and safety chapter
page 25
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TOPIC IN
LGS.D.
254/2016

Personnel
related

MATERIAL
TOPIC

Policies

GRI-REFERENCED
TOPIC-SPECIFIC STANDARD AND
DISCLOSURE

GRI 103:
Management
Approach
2016

103-1, 103-2 and
103-3 of the
Management
Approach

REFERENCED
CHAPTER/
PARAGRAPH

Policies adopted for
socio-environmental
issues chapter page
13

REPORTING
BOUNDARY

OMISSIONS

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology.

-

The Group does not report
the rate of professional
illnesses and the
absenteeism rate, and the
indicators provided are not
broken down by gender.
Also, no information is
reported about external
(contracted) employees.
However, the Group
undertakes to gather all
data necessary for a
complete reporting in
future Non-financial
statements.
A breakdown by gender is
not provided due to
regulatory restriction in
some countries where the
disclosure of such data is
not allowed.
The Group does not report
work force data that
include employees who
operate under its
supervision (suppliers of
external services).
However, the Group
undertakes to gather all
data necessary for a
complete reporting in
future Non-financial
statements.
-

Occupational health
and safety chapter
page 25

Personnel
related

Management of
employee
health and
safety

GRI 403:
Occupational
health and
safety 2016

GRI 403-2 2016
Types of injuries,
injury rate,
professional
illnesses, work
days lost,
absenteeism and
total number of
fatalities

Occupational health
and safety
paragraph page 27

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology except
for those located in
Argentina, Brazil
and Uruguay.

Personnel
related

Management of
human
capital

GRI 102
General
Disclosure
2016

GRI 102-8 2016
Employees by
type of contract,
geography and
gender

Personnel
management and
human rights
chapter
pag.16

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology.

Overview of
Parmalat’s staff
paragraph page 17

Personnel
related

Management of
human
capital

GRI 401:
Employment
2016

GRI 401-1 2016
New hires and
personnel
turnover by age,
gender and
geography

Personnel
management and
human rights
chapter
pag.16
Overview of
Parmalat’s staff
paragraph page 17

58

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology except
for those located in
Argentina and
Uruguay.
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TOPIC IN
LGS.D.
254/2016

Personnel
related

Personnel
related

Personnel
related

Personnel
related

Personnel
related

MATERIAL
TOPIC

Management of
human
capital

GRI-REFERENCED
TOPIC-SPECIFIC STANDARD AND
DISCLOSURE

GRI 401:
Employment
2016

GRI 401-3 2016
Employees
entitled to
parental leave
and reentry rates
after parental
leave by gender

REFERENCED
CHAPTER/
PARAGRAPH

Personnel
management and
human rights
chapter
pag.16
Overview of
Parmalat’s staff
paragraph page 17
Diversity and equal
opportunity
paragraph page 21

Protection
of diversity
among
employees
and nondiscrimination
Protection
of diversity
among
employees
and nondiscrimination

GRI 405:
Diversity and
equal
opportunity 1
2016

GRI 405-1 2016
Composition of
governance
bodies and
employee
breakdown

GRI 405:
Diversity and
equal
opportunity 1
2016

GRI 405-2 2016
Ratio of the base
salary and
remuneration of
women to that of
men

Diversity and equal
opportunity
paragraph page 21

Protection
of diversity
among
employees
and nondiscrimination
Industrial
relations

GRI 406:
Non-discrimination 2016

GRI 406-1 2016
Discrimination
incidents and
actions taken

Human rights
paragraph page 24

GRI 102
General
Disclosure
2016

GRI 102-41 2016
Percentage of
employees
covered by
collective
bargaining
agreements

Management of
employment
relationships
paragraph page 24

REPORTING
BOUNDARY

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology except
for those located in
Argentina, the
United States and
Uruguay.
The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology for
members of
oversight bodies.
The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology except
for those located in
Argentina, Uruguay
and Colombia (only
for remuneration).
The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology except
for those located in
Colombia.
The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology except
for those located in
Argentina, Uruguay
and Colombia.
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The number of employees
entitled to parental leave
was not reported because
that right depends on local
laws that can be uneven
within the Group

-

-

-

-
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TOPIC IN
LGS.D.
254/2016

MATERIAL
TOPIC

GRI-REFERENCED
TOPIC-SPECIFIC STANDARD AND
DISCLOSURE

REFERENCED
CHAPTER/
PARAGRAPH

REPORTING
BOUNDARY

OMISSIONS

Personnel
related

Personnel
training
and
development

GRI 404:
Education
and training
2016

GRI 404-1 2016
Average training
hours per
employee by
gender and
employee
category

Diversity and equal
opportunity
paragraph page 21

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology except
for Latin America
and Zambia.

Respect of
human
rights

Compliance
and risk
management

GRI 102-15
2016

Impacts, risks and
opportunities

Main risks of a nonfinancial nature
chapter page 11

-

The Group views employee
training and development
as fundamental for
pursuing continuous
product innovation and
quality. Specifically, this
indicator is reported on an
overall basis at the Group
level because information
about average training per
capita by gender and
employee category is not
available.
However, the Group
undertakes to gather all
data necessary for a
complete reporting in
future Non-financial
statements.
A breakdown by gender is
not provided due to
regulatory restriction in
some countries where the
disclosure of such data is
not allowed.
-

-

-

Respect of
human
rights

Policies

GRI 103:
Management
Approach
2016

103-1, 103-2 and
103-3 of the
Management
Approach

Personnel management and human
rights chapter page
16
Personnel management and human
rights chapter page
16
Engagement with
local communities
chapter page. 41
Supply chain
management page
44
Code of Ethics

60

Consolidated Non-financial Statement at December 31, 2017 Pursuant to Legislative Decree No. 254/2016

TOPIC IN
LGS.D.
254/2016

MATERIAL
TOPIC

Respect of
human
rights

Respect of
human
rights

GRI 412:
Human right
assessment
2016

GRI 412-1 2016
Areas of
operations
subject to analysis
about human
rights

Personnel management and human
rights chapter page
16

-

Fight
against
corruption

Compliance
and risk
management

GRI 102-15
2016

Impacts, risks and
opportunities

Main risks of a nonfinancial nature
chapter page 11

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology

Fight
against
corruption

Policies

GRI-REFERENCED
TOPIC-SPECIFIC STANDARD AND
DISCLOSURE

GRI 103:
Management
Approach
2016

103-1, 103-2 and
103-3 of the
Management
Approach

REFERENCED
CHAPTER/
PARAGRAPH

Fight against active
and passive
corruption chapter
page 46
Policies adopted for
socio-environmental
issues chapter page
13

REPORTING
BOUNDARY

OMISSIONS

Even though the Group
does not report on specific
indicators, except for cases
of human right violations,
this issues is deemed
material and all countries
ensure a correct
implementation of the
Code of Ethics and
operating practices and
compliance with laws and
regulations.
However, the Group
undertakes to fine tune its
monitoring process, as it
regards the impact on
human rights, in future
Non-financial Statements.
-

-

Fight against active
and passive
corruption chapter
page 46
Fight
against
corruption

Compliance
and risk
management

GRI 102
General
Disclosure
2016

GRI 102-17 2016
Mechanism to
report ethics
violations

Fight against active
and passive
corruption chapter
page 46

Fight
against
corruption

Fight
against
corruption

GRI 205:
Corruption
2016

GRI 205-3 2016
Incidents of
corruption and
actions taken

Fight against active
and passive
corruption chapter
page 46

Transversal

Sustainable
supply
chain
management
Sustainable
governance

GRI 102
General
Disclosure
2016

GRI 102-9 2016
Supply chain

Supply chain
management
chapter page 44

GRI 102
General
Disclosure
2016

GRI 102-18 2016
Governance
structure

Sustainability at
Parmalat chapter
page 8

Transversal

GRI 102
General
Disclosure
2016

GRI 102-2 2016
Activity, brand,
products and
services

Identity of the
Company chapter
page 6

Transversal

Transversal

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology
The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology
The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology
The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology
The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology
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TOPIC IN
LGS.D.
254/2016

MATERIAL
TOPIC

GRI-REFERENCED
TOPIC-SPECIFIC STANDARD AND
DISCLOSURE

REFERENCED
CHAPTER/
PARAGRAPH

Transversal

Transversal

GRI 102
General
Disclosure
2016

GRI 102-4 2016
Location where
the Group
operates

Identity of the
Company chapter
page 6

Transversal

Transversal

GRI 102
General
Disclosure
2016

GRI 102-5 2016
Ownership and
legal status

Identity of the
Company chapter
page 6

Transversal

Transversal

GRI 102
General
Disclosure
2016

GRI 102-6 2016
Markets served1

Identity of the
Company chapter
page 6

Transversal

Transversal

GRI 102
General
Disclosure
2016

GRI 102-7 2016
Dimensions of the
2
Group

Identity of the
Company chapter
page 6

Transversal

Transversal

GRI 102
General
Disclosure
2016

GRI 102-40 2016
List of
stakeholders

Sustainability at
Parmalat chapter
page 8

Transversal

Transversal

GRI 102
General
Disclosure
2016

GRI 102-46 2016
Report content
and boundary

Note on
methodology
chapter page 5

Transversal

Transversal

GRI 102
General
Disclosure
2016

GRI 102-47 2016
List of material
topics

Sustainability at
Parmalat chapter
page 8

Transversal

Transversal

GRI 102
General
Disclosure
2016

GRI 102-56 2016
External
assurance

Note on
methodology
chapter page 5

REPORTING
BOUNDARY

The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology
The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology
The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology
The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology
The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology
The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology
The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology
The Parmalat Group,
all companies
consolidated as
defined in Note on
methodology

OMISSIONS

-

-

-

-

-

-

-

-

1

For additional information about “Markets served” please consult the Report on Operations section of the “2017 Annual Report.”
For additional information about the “Dimensions of the Group” please consult the Report on Operations section of the “2017 Annual
Report.”
2
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Report of the Independent Auditors on the Consolidated Non-financial
Statement Pursuant to Article 3, Section 10, of Legislative Decree
254/2016 and Article 5 of Consob Regulation No. 202677

KPMG S.p.A.
Revisione e organizzazione contabile
Via Vittor Pisani, 25
20124 MILANO MI
Telefono +39 02 6763.1
Email it-fmauditaly@kpmg.it
PEC kpmgspa@pec.kpmg.it
(Translation from the Italian original which remains the definitive version)

Independent auditors’ report on the consolidated nonfinancial statement pursuant to article 3.10 of Legislative
decree no. 254 of 30 December 2016 and article 5 of Consob
Regulation no. 20267
To the board of directors of
Parmalat S.p.A.
Pursuant to article 3.10 of Legislative decree no. 254 of 30 December 2016 (the
“Decree”) and article 5 of Consob (the Italian Commission for listed companies and
the stock exchange) Regulation no. 20267, we have been engaged to perform a
limited assurance engagement on the consolidated non-financial statement of the
Parmalat Group (the “Group”) for the year ended 31 December 2017 prepared in
accordance with article 4 of the Decree and approved by the board of directors on 15
March 2018 (the “NFS”).

Responsibilities of the directors and board of statutory auditors (“Collegio
Sindacale”) of Parmalat S.p.A. (the “Company”) for the NFS
The directors are responsible for the preparation of a NFS in accordance with articles
3 and 4 of the Decree and the “Global Reporting Initiative Sustainability Reporting
Standards” issued in 2016 by GRI - Global Reporting Initiative (the “GRI Standards”),
selected as specified in the “Note on methodology” section of the NFS (the “GRI –
Referenced” option).
The directors are also responsible, within the terms established by the Italian law, for
such internal control as they determine is necessary to enable the preparation of a
NFS that is free from material misstatement, whether due to fraud or error.
Moreover, the directors are responsible for the identification of the content of the NFS,
considering the aspects indicated in article 3.1 of the Decree and the Group’s
business and characteristics, to the extent necessary to enable an understanding of
the Group’s business, performance, results and the impacts it generates.
The directors’ responsibility also includes the design of an internal model for the
management and organisation of the Group’s activities, as well as, with reference to
the aspects identified and disclosed in the NFS, the Group’s policies for the
identification and management of the risks generated or borne.

KPMG S.p.A. è una società per azioni di diritto italiano e fa parte del
network KPMG di entità indipendenti affiliate a KPMG International
Cooperative (“KPMG International”), entità di diritto svizzero.
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The Collegio Sindacale is responsible for overseeing, within the terms established by
the Italian law, compliance with the Decree’s provisions.

Auditors’ independence and quality control
We are independent in compliance with the independence and all other ethical
requirements of the Code of Ethics for Professional Accountants issued by the
International Ethics Standards Board for Accountants, which is founded on
fundamental principles of integrity, objectivity, professional competence and due care,
confidentiality and professional behaviour. Our firm applies International Standard on
Quality Control 1 (ISQC Italia 1) and, accordingly, maintains a system of quality
control including documented policies and procedures regarding compliance with
ethical requirements, professional standards and applicable legal and regulatory
requirements.

Auditors’ responsibility
Our responsibility is to express a conclusion based on the procedures performed
about the compliance of the NFS with the requirements of the Decree and the GRIReferenced option. We carried out our work in accordance with the criteria established
by “International Standard on Assurance Engagements 3000 (Revised) - Assurance
Engagements other than Audits or Reviews of Historical Financial Information” (“ISAE
3000 Revised”), issued by the International Auditing and Assurance Standards Board
applicable to limited assurance engagements. This standard requires that we plan and
perform the engagement to obtain limited assurance about whether the NFS is free
from material misstatement. A limited assurance engagement is less in scope than a
reasonable assurance engagement carried out in accordance with ISAE 3000
Revised, and consequently does not enable us to obtain assurance that we would
become aware of all significant matters and events that might be identified in a
reasonable assurance engagement.
The procedures we performed on the NFS are based on our professional judgement
and include inquiries, primarily of the Company’s personnel responsible for the
preparation of the information presented in the NFS, documental analyses,
recalculations and other evidence gathering procedures, as appropriate.
Specifically, we carried out the following procedures:
1

Analysing the material aspects based on the entity’s business and characteristics
disclosed in the NFS, in order to assess the reasonableness of the identification
process adopted on the basis of the provisions of article 3 of the Decree and
taking into account the reporting standards applied.

2

Analysing and assessing the identification criteria for the reporting scope, in order
to check their compliance with the Decree.

3

Gaining an understanding of the following:
—

the Group’s business management and organisational model, with reference
to the management of the aspects set out in article 3 of the Decree;

2
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—

the entity’s policies in connection with the aspects set out in article 3 of the
Decree, the achieved results and the related key performance indicators;

—

the main risks generated or borne in connection with the aspects set out in
article 3 of the Decree.

Moreover, we checked the above against the disclosures presented in the NFS
and carried out the procedures described in point 4 a).
4

Understanding the processes underlying the generation, recording and
management of the significant qualitative and quantitative information disclosed in
the NFS.
Specifically, we held interviews and discussions with the Company’s management
personnel and personnel of Lactalis American Group Inc., Parmalat Canada Inc.,
Lactalis Do Brasil Comercio Importacao e Exportacao de Laticinos Ltda., Parmalat
South Africa Pty Ltd. and Parmalat Australia Ltd.. We also performed limited
procedures on documentation to gather information on the processes and
procedures used to gather, combine, process and transmit non-financial data and
information to the office that prepares the NFS.
Furthermore, with respect to significant information, considering the Group’s
business and characteristics:
—

at Company and subsidiaries level:
a) we held interviews and obtained supporting documentation to check the
qualitative information presented in the NFS and, specifically, the business
model, the policies applied and main risks for consistency with available
evidence,
b) we carried out analytical and limited procedures to check on a sample
basis the correct aggregation of data in the quantitative information;

—

we visited Parmalat S.p.A., Lactalis American Group Inc., Parmalat Canada
Inc., Lactalis Do Brasil Comercio Importacao e Exportacao de Laticinos Ltda.,
Parmalat South Africa Pty Ltd. and Parmalat Australia Ltd., which we have
selected on the basis of their business, contribution to the key performance
indicators at consolidated level and location, to meet their management and
obtain documentary evidence supporting the correct application of the
procedures and methods used to calculate the indicators.

Conclusion
Based on the procedures performed, nothing has come to our attention that causes us
to believe that the consolidated non-financial statement of the Parmalat Group for the
year ended 31 December 2017 has not been prepared, in all material respects, in
accordance with the requirements of articles 3 and 4 of the Decree and the “Global
Reporting Initiative Sustainability Reporting Standards” issued in 2016 by GRI - Global
Reporting Initiative (the “GRI Standards”), selected as specified in the Note on
methodology section of the NFS (the “GRI – Referenced” option).

3
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Other matter
The comparative figures for the year ended 31 December 2016 presented in the NFS
have not been examined.
Milan, 20 March 2018
KPMG S.p.A.
(signed on the original)
Stefano Azzolari
Director
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